Compliance Inspection Form
Kings Court Condominium 2

Unit Owner: Deidre Fescina Carleton, Inspector's Name: Mike Fitch
Property Address: 57 King Richard Ct Date of Inspection: 12/30/25
Baltimore, MD 21237-4125 Date Ordered: 12-10-2025

I nspector s Obser vationsComments:
Exterior isNOT in compliance with Association Governing Documents and ARC Guidelines.
Covenant Violations Noted:

1). Paint front storm door.
2). Clean siding at rear of house and at right side bump out.
3). Repair/replace blinds in lower level back windows.

Closing Comments:
Action required. Please provide pictures of completed compliance issuesto: mbeall @conway-mgt.com.
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Payoff Statement
Kings Court Condominium 2
Conway Management Company, Inc.

Property Information: Requestor:

57 King Richard Ct A.J. Billig & Co., Auctioneers
Baltimore, MD 21237-4125 Shannon Stamm

Seller: Deidre Fescina Carleton, Trustee 410-296-8440

Buyer: AUCTION - TBD AUCTION - TBD Estimated Closing Date: 03-13-2026

General Information

Thisinformation is good through 12-30-2025
Isthis account in collections? No
What is the current regular assessment against the unit? 381.00

Comments: Water and Kings Court Master Association feeincluded. Thesefeesare not
collected separ ately.

What is the frequency of the assessment charge? Quarterly
The regular assessment is paid through: 12-31-2025
The regular assessment is next due: 01-01-2026

What day of the month are regular assessments due? 1st

How many days after the due date is the regular assessment considered delinquent?
The penalty for delinquent assessmentsis: 15.00

Specific Fees Due To Kings Court Condominium 2

Closing agent is required to collect the following number of additional regular assessments at
closing:

Arethere any current special assessments or governing body approved special assessments, No
against units within the association? If yes, acomment is provided.

Owner's current balance due (you may total the owners balance due using the breakdown $0.00
below):

General Association Information

Are there any violations against this unit? Yes
Is the association or the devel oper (if the project has not been turned over to the homeowners No

association) involved in any current or pending litigation? If yes, acomment isrequired. (Do
not include neighbor disputes or rights of quiet enjoyment, litigation where the claim amount is
known and the insurance carrier will provide defense and coverage, or where the HOA is named
asaplaintiff in aforeclosure action or to collect past due assessments).

Insurance Information

Insurance broker's or agent's company hame: Harford General
Identify the insurance agent's name: Mark Hannahs
Insurance agent's phone number: 410-560-3553
Insurance agent's fax number: 410-560-3375

Please return check with barcode for faster processing
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Payoff Statement
Kings Court Condominium 2
Conway Management Company, Inc.

Property Information: Requestor:

57 King Richard Ct A.J. Billig & Co., Auctioneers
Baltimore, MD 21237-4125 Shannon Stamm

Seller: Deidre Fescina Carleton, Trustee 410-296-8440

Buyer: AUCTION - TBD AUCTION - TBD Estimated Closing Date: 03-13-2026

Insurance agent's email address:

Sheri Bianca, Accounter Date: 12-30-2025
Conway Management Company, Inc.

Phone: 410-879-9655

Please return check with barcode for faster processing
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Payoff Statement
Kings Court Condominium 2
Conway Management Company, Inc.

Property Information: Requestor:

57 King Richard Ct A.J. Billig & Co., Auctioneers
Baltimore, MD 21237-4125 Shannon Stamm

Seller: Deidre Fescina Carleton, Trustee 410-296-8440

Buyer: AUCTION - TBD AUCTION - TBD Estimated Closing Date: 03-13-2026
Comments:

It isthe responsibility of each Unit Owner to stop any/all automatic payments to the Association.

$175.00 Transfer Fee to be made payable to Conway Management.

Please call Conway Management (410)879-9655, 3-5 business days before your settlement to ensure the most current
balance due number is used.

Please return check with barcode for faster processing Page 30f6




Payoff Statement
Kings Court Condominium 2
Conway Management Company, Inc.

Property Information: Requestor:

57 King Richard Ct A.J. Billig & Co., Auctioneers
Baltimore, MD 21237-4125 Shannon Stamm

Seller: Deidre Fescina Carleton, Trustee 410-296-8440

Buyer: AUCTION - TBD AUCTION - TBD

Estimated Closing Date: 03-13-2026

Fee Summary

Amounts Prepaid
Convenience Fee $9.95
MD Required Resale $394.84
Disclosure Package
(Certificate, Inspection, and
Association Documents)
HomeWiseDocs.com $39.00
Service/Delivery Fees
Total $443.79
Fees Due to Conway M anagement Company, Inc.
Transfer Fee $175.00
Total $175.00

Please return check with barcode for faster processing
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Payoff Statement
Kings Court Condominium 2
Conway Management Company, Inc.

Property Information: Requestor:

57 King Richard Ct A.J. Billig & Co., Auctioneers
Baltimore, MD 21237-4125 Shannon Stamm

Seller: Deidre Fescina Carleton, Trustee 410-296-8440

Buyer: AUCTION - TBD AUCTION - TBD Estimated Closing Date: 03-13-2026

PLEASE RETURN THISFORM WITH YOUR CHECK AND CERTIFIED COPIES OF THE CLOSING
DISCLOSURE FORM (FORMERLY THE HUD-1 FORM) AND THE GRANT OR WARRANTY DEED.

PLEASE INDICATE CONFIRMATION NUMBER QGGPCD8YG ON THE CHECK TO ENSURE PAYMENT
ISCREDITED PROPERLY.

Fees Dueto Conway Management Company, Inc.
Transfer Fee $175.00
Total $175.00

Include this confirmation number QGGPCD8Y G on the check for $175.00 payable to and send to
the address below.

Conway Management Company, Inc.
1660 Robin Circle
Forest Hill, MD 21050

Please return check with barcode for faster processing Page 50f6




Payoff Statement
Kings Court Condominium 2
Conway Management Company, Inc.

Property Information: Requestor:

57 King Richard Ct A.J. Billig & Co., Auctioneers
Baltimore, MD 21237-4125 Shannon Stamm

Seller: Deidre Fescina Carleton, Trustee 6500 Falls Road

Buyer: AUCTION - TBD AUCTION - TBD Baltimore, MD 21209

410-296-8440
shannon@ajbillig.com

Closing Information

File/Escrow Number: Sales Price:
Estimated Close Date: 03-13-2026 Closing Date:
HomeWiseDocs Confirmation #: QGGPCD8YG Is buyer occupant? Yes

Status Information

Date of Order: 12-10-2025 Order Retrieved Date:
Board Approval Date: Inspection Date:
Order Completion Date: 12-30-2025

Date Paid: 12-10-2025

Community Manager Information

Company: Conway Management Company, Inc.
Completed By: Conway Management

Primary Contact: Sheri Bianca

Address:

1660 Robin Circle

Forest Hill, MD 21050

Phone: 410-879-9655

Fax: 410-399-9507

Email: shianca@conway-mgt.com

Please return check with barcode for faster processing
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CONDOMINIUM RESALE CERTIFICATE
Kings Court Condominium 2

Current Owner: Deidre Fescina Carleton, Trustee
Property Address: 57 King Richard Ct
Baltimore, MD 21237-4125 Requestor Name: Shannon Stamm

Requestor Phone: 410-296-8440

Date Prepared: 12-30-2025

This Condominium Resale Certificate is being furnished to the selling unit owner named above by the Council of Unit
Owners of the association, in accordance with MD Real Prop. Code Ann. Section 11-135.

1. The effect on the proposed conveyance of any right of first refusal or other restraint on the free
alienability of the selling unit other than any restraint created by the selling unit owner is as
follows:

None
2. Thesdlling unit is subject to a common expense assessment as follows:

$381.00 per quarter dueon thefirst day of each quarter. Thisfeeincludeswater and
Kings Court Master Association fee. The Master feeisnot collected separately.

3. Asof the date of this Certificate, the following unpaid common expenses or special
assessments adopted by the council of unit owners that is due and payable from the selling unit
owner are:

4. Common expense assessments will continue to accrue in the stated amount, subject to the
adoption of any budget changes, and will be due and payable by the selling unit owner until the
selling unit has been conveyed.

5. Assessments which become due and payable after the date of this Certificate and prior to the
conveyance of the selling unit, and which remain unpaid by the selling unit owner, may
constitute alien against the selling unit. If unpaid, this accrual must be added to the unpaid
amount, if any, stated above, as of the date of conveyance of the selling unit.

6. Other than common expenses and specia assessments, the following fees are payable by the
unit owners to the Council of Unit Owners:

None

7. Capital expenditures approved by the Council of Unit Owners planned at the time of
conveyance which are not reflected in the current operating budget are;

None

8. Attached isthe most recently prepared balance sheet and income expense statement and the
current operating budget of the Condominium.

9. Unsatisfied judgments as of the date of this certificate are listed here.
None

10. Asof the date of this Certificate, the Council of Unit Ownersisa party to the following
pending lawsuits, excluding assessment collection suits:

None

11. Theinsurance policies provided for the benefit of the Association can be obtained from:

Page 1 of 4
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CONDOMINIUM RESALE CERTIFICATE
Kings Court Condominium 2

12.

13.

14.

15.

16.

17.

For insurance infor mation, contact:
Harford General

Mark Hannahs

410-560-3553

Per Condominium law, the owner is responsible for up to $10,000.00 of the insurance
deductible. The policy is available for inspection during normal business hours at the offices of
Conway Management Company, 1660 Robin Circle, Forest Hill, MD 21050. The terms of the
policy prevail over the description given in this Certificate.

The Council of Unit Owners has knowledge of the following violation of the applicable health
or building codes with respect to the selling unit, the limited common elements assigned to the
selling unit, or any other portion of the Condominium:

None

The recreational or other facilities which are to be used or maintained by the unit owners or the
Council of Unit Owners are:

Open common area and private parking lot

Are these facilities part of the common elements?
Yes
The Council of Unit Owners has caused this Certificate to be prepared in compliance with MD,

Real Prop. Code Ann. Section 11-135. To the best of the knowledge, information, and belief of
the Board of Directors of the association, and its agents engaged in the preparation of this
Resale Certificate, the statements contained in this Certificate are accurate and complete as of
the date of issuance.

NOTE: THISRESALE CERTIFICATE ISGOOD FOR 30 DAYS FROM THE DATE OF
ISSUANCE ABOVE.

Page 2 of 4
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CONDOMINIUM RESALE CERTIFICATE
Kings Court Condominium 2

TO BE COMPLETED BY THE SELLING UNIT OWNER

The selling unit owner has knowledge that the following alteration to the selling unit or to the limited common elements
assigned to the selling unit violates a provision of the declaration, by-laws, or rules and regulations:

The selling unit owner has knowledge of the existence of the following violation of the health or building codes with
respect to the selling unit or the limited common elements assigned to the selling unit:

The selling unit owner has the knowledge that the selling unit___is ___isnot subject to an extended lease under Real
Property Article Section 11-137 or local law. If the selling unit is subject to an extended lease, a copy of the leaseis
attached.

Selling Unit Owner

Page 3 of 4
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CONDOMINIUM RESALE CERTIFICATE
Kings Court Condominium 2

Comments
It isthe responsibility of each Unit Owner to stop any/all automatic payments to the Association.
$175.00 Transfer Fee to be made payable to Conway Management.

Please call Conway Management (410)879-9655, 3-5 business days before your settlement to ensure the most current
balance due number is used.

Page 4 of 4
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Annual Board Meeting Minutes
Kings Court Condominium 2



This document is currently either not available or not applicable for this
association.

****REMAINDER OF PAGE LEFT INTENTIONALLY BLANK.****



Annual Financials
Kings Court Condominium 2
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Strauss & Associates, P.A.

Certified Public Accountanits

9 Park Center Court, Suite 300 « Owings Mills, Maryland 21117
(410} 363-1017 » Fax {410) 363-6519

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of King’s Court Condominium - Section 2

Opinion

We have audited the accompanying financial statements of King's Co ﬁg:ivgpﬁbdominium - Section 2,
which comprise the balance sheet as of December 31, 2024, and the reiated statements of revenues,
expenses and changes in fund balances and cash flows for the éar thign ended, and the related notes
to the financial statements. Q\\

"

tn our opinion, the financial statements referred to abov 'ﬁ?eagr}t fairly, in all material respects, the
financial position of King's Court Condominium - Section 2 as of December 31, 2024, and the results of
its operations and its cash flows for the year then %ﬁtied in accordance with accounting principles

generally accepted in the United States of Americak 3
5

Basis for Opinion < /)
N

We conducted our audit in accordance with/;ﬂ iting standards generally accepted in the United States
of America. Qur responsibilities unde;@j%' . standards are further described in the Auditor's
Responsibilities for the Audit of the Financial:Statements section of our report. We are required to be
independent of King's Court Condor@ﬁ’i’; im,-.Section 2 and to meet our other ethical responsibilities in

accordance with the relevant eth'éé']:\-.\@;@}réments relating to our audit. We believe that the audit
nta

e,
y

S
4

evidence we have obtalned is suffisient aid appropriate to provide a basis for our audit opinion.

Responsibilities of Managfme%
Management is responsible for\.R\e preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation #and maintenance of internal control relevant to the preparation and fair
presentation of fipancial statements that are free from material misstatement, whether due to fraud or
error. s

S\

.

In preparingthefinancial statements, management is required to evaluate whether there are conditions
ol

t:fof the Financial Statements

or events, considered in the aggregate, that raise substantial doubt about King's Court Condominium -
Section?‘%‘&za‘bili y to continue as a going concern within one year after the date that the financial

statemen {3}3 available to be issued,.

g
N
2
St
g N




Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financ !,?atements as a whole
are free from material misstatement, whether due to fraud or error, and tp‘issu audltors report that
includes our opinion, Reasonable assurance is a high level of assuranc{but is hot absolute assurance
and therefore is not a guarantee that an audit conducted in accord hee/@ith generally accepted

auditing standards will always detect a material misstatement when.if exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for ofie res, iting from error, as fraud may
involve collusion, forgery, intentional omissions, mlsrepresen%at{ ns, 0|) the override of internal control.
Misstatements are considered material if there is a subs}a tiallikelthood that, individually or in the
aggregate, they would influence the judgment made by{a ‘reas nable user based on the financial
statements.

~

In performing an audit in accordance with generaliyé%ﬁéegg_gd auditing standards, we:

+ Exercise professional judgment and maif tain p/r‘ofessional skepticism throughout the audit.

» |dentify and assess the risks of materlai%lsstatement of the financial statements, whether due
to fraud or error, and design and\gerfd'ry "audit procedures responsive to those risks. Such
procedures include exammmg on a tekt basis, evidence regarding the amounts and disclosures

in the financial statements. 4

+ Obtain an understandmg bf <l tefnal control relevant to the audit in order to design audit
procedures that are appkprt% in the circumstances, but not for the purpose of expressing an
opinion on the effeé" tivengss’ of King's Court Condominium - Section 2's internal control.
Accordingly, no suclkn oplmjan is expressed.

+ Evaluate the apprgbriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial t“atements.

N

+ Concjude wh/efher in our judgment, there are conditions or events, considered in the
aggre §?e that raise substantial doubt about King's Court Condominium - Section 2's ability to
contlnue as a going concern for a reasonable period of time.

We arere dare/d to communicate with those charged with governance regarding, among other matters,
the p”l?nnec? scope and timing of the audit, significant audit findings, and certain internal control related
rhattefs that we identified during the audit.

Ay,



Disclaimer of Opinion on Required Supplementary Information

Accounting principles generally accepted in the United States of Americg:fééql,gj‘re tHat the information
on future major repairs and replacements on page 14 be presented to ppleﬁi‘bﬁt the basic financial
statements. Such information is the responsibility of management and, aithou h not a part of the basic
financial statements, is required by the Financial Accounting Standards Board, which considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with audi in@}ag ards generally accepted in the
United States of America, which consisted of inquiries of mahagerent about the methods of preparing
the information and comparing the information for consis erﬁ?qy'th management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opini é_or provide any assurance on the information
pecause the limited procedures do not provide us{with:sufficient evidence to express an opinion or
provide any assurance. o ’




KING'S COURT CONDOMINIUM - SECTION 2
BALANCE SHEET

December 31, 2024

ASSETS
Operating Replac/\ﬁent -
fund ,A‘und > Total
CURRENT ASSETS
Cash $ 21,798 $ /41 251 $ 63,049
Assessments receivable (net
of allowance for credit
losses of $10,222) 11 Gg > - 11,635
Prepaid expenses - 4,704
Total current assets $ (38 137/ 41251  § 79,388
CURRENT LIABILITIES
Accounts payable . $ 59,203 § - $ 59,203
Assessments received in advance,ém‘_w 10,196 - 10,196
Total current liabilities 69,399 - 69,399
FUND BALANCES (DEFICIT) ¢ (31,262) 41,251 9,989
GJ/
Total liabilities and -
$ 38137 % 41,251 $ 79,388

See accompanying notes {o financial statements.



KING'S COURT CONDOMINIUM - SECTION 2

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES

Year ended December 31, 2024

A,

Operating
fund
REVENUES A )\V
Assessments $ 71111 § «&1%;10 $ 85,621
Late fee income 582 - 582
Interest income - . /b 361 361
Other income 7,493 o - 7,493
79,1,6{6 \\) 14,871 94,057
N\, "",.'/'/‘{
EXPENSES
Administrative - 651
Bad debt expense - 3,818
Capital improvements 95,260 95,260
Electricity - 7,556
Grounds - 12,378
insurance - 6,481
Management fees - 6,664
Master association fees - 12,743
Professional fees - 1,690
Repairs and maintenance - 13,321
Snow removal - 1,460
95,260 161,922
EXCESS (DEFICIENCY) OF { %
REVENUES OVER EXPENSé’S""" \) 12,524 (80,389) (67,865)
FUND BALANCES ya
- beginning of year ¢ 51,474 26,380 77,854
INTERFUND TRAN,@I—SQEF%V/ (95,260) 95,260 -
FUND BALANcE‘é{@iEHClT)
- end of year $ (31,262) § 41,251 3 9,989
_m 5

See accompanying notes {o financial statements.



KING'S COURT CONDOMINIUM - SECTION 2
STATEMENT OF CASH FLOWS

Year ended December 31, 2024

Operating Replacemeh\
fund fung / ”/ Total
CASH FLOWS FROM OPERATING \7
ACTIVITIES zs,@ o
Excess (deficiency) of $ 12,524 ,389) $ (67,865)
revenues over expenses

Adiustments to reconcile excess (deficiency)
of revenues over expenses to net cash
provided (used) by operaling activities:

(Increase) decrease in: " N,
Assessments receivable 2\.\ - 2,836
Other receivable 51 - 5115
Prepaid expenses - (49)
Increase (decrease) in:
Accounts payable i, (2,736) - {2,736)
Assessments received in advance 1,114 - 1,114
NET CASH PROVIDED (USED) // SN
BY OPERATING ACTVITIES g 18,804 (80,389) {61,585)
CASH FLOWS FROM FINANCING
ACTIVITIES
Interfund transfer (95,260) 95,260 -
NET CASH PROVEDEE)“(U%EQ
BY FINANCING ACTl\‘/iT-lE"S) (95,260) 95,260 -
NET INCREASE (DECRE?}SE) IN CASH (76,456) 14,871 (61,585)
CASH AT BEGiNNING OF YEAR 98,254 26,380 124,634
$ 21,798 $ 41,251 $ 63,049
SUPBIEMENTAL DISCLOSURE
Angome taxes paid $ - $ - $ -

See accompanying notes to financial statements.

o
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KING'S COURT CONDOMINIUM - SECTION 2
NOTES TO FINANCIAL STATEMENTS

December 31, 2024

NOTE A - ORGANIZATION, PURPOSE, AND MANAGEMENT

King's Court Condominium - Section 2, an unincorporated associatign, eX|st Q'for the private benefit
of its members having as its purpose the general upkeep and maintenance'of the common elements of the
development and any other common expenses of the unit owners. The Association, located in Baltimore,
Maryland, is comprised of 58 condominium units. &

The Association has engaged Conway Managemen[f anpany, Inc. as its agent to collect
maintenance fees for the unit owners, to administer the poI|c1 s’-of the Board of Directors and to assist in
the management of the Association's affairs.

NOTE B - DATE OF MANAGEMENT'S REVIEW

In preparing these financial statements, the Assogiétlon has evaluated events and transactions for
potential recognition or disclosure through {(date, mse(fed after completion of the final audit), the date the
financial statements were avallable to be 1ssbed \

CQOUNTING POLICIES

o 7
A summary of the mgmﬂcé At po?ﬁes consistently applied in the preparation of the accompanying
statements follows:

bty
1. Method of accounting)

The fir\\ancial‘/statements are presented on the accrual method of accounting in accordance
with‘gd'counting principles generally accepted in the United States of America.

2.

Th “"“\j'\’ssociation uses fund accounting, which requires that funds, such as operating and
“i'”'épiacement funds, be classified separately for accounting and reporting purposes. The
operating fund is used to account for financial resources available for the general
- operations of the Association. The replacement fund is used to accumulate financial
resources designated for future major repairs and replacements.




KING'S COURT CONDOMINIUM - SECTION 2

NOTES TO FINANCIAL STATEMENTS - CONTINUED y < ’>’

December 31, 2024

£
3. Income taxes <

Condominium associations may be taxed either as homeowners associations or as regular
corporations. For the year ended December 31, 2024, the Association elected to be taxed
as a homeowners' association. Under that elecgg Ee Assoclation is taxed on its
nonexempt function income, such as interest epr .at-30% by the federal government
and 8.25% by the State of Maryland. Exempszu‘. ctlon income, which consists primarily of
member assessments, is not taxable.

o

The Association's policy is to recognize a4y tax penalties and interest as an expense when
incurred, For the year ended December 31\\2024 the Association incurred no penalties
and interest related to income taxes/?Tax returns are subject to examination by the Internal

Revenue Service and State of Ma and fcar three years after they are filed,

T,
g

4. Member assessments /\
N

Association members /areji,subgect to monthly assessments to provide funds for the
Association’s operati ‘\g e pgfses and major repairs and replacements. Assessment
revenue is recogniz d-as, th related performance obligations are satisfied at transaction
amounts expected o be cllected. The Association’s performance obligations refated to its
operating asse éimenits-afe satisfied over time on a pro-rata basis using the input method.
The performance- obygahons related to the replacement fund assessmenis are also
satisfied over time ot a pro-rata basis using the input method. Assessments receivable at
the balance ;8heet date are stated at the amounts expected to be collected from
outstanding*fees from unit owners. The Association’s policy is to retain legal counsel to
help, fii the collection of unit owners whose assessments are delinguent. Any excess
assessgents at year end are retained by the Association for use in the succeeding year. An

/éallowance for credit losses has been set up as an estimate for those accounts which may
hot be collectible.

' “‘"'*Tl';é Association treats uncollectible assessments as credit losses. Methods, inputs, and
ssumptions used to evaluate when assessments are considered uncollectible include

control. The balances of assessments receivable as of the beginning and end of the year
are $20,875 and $21,857, respectively.

210-



KING’'S COURT CONDOMINIUM - SECTION 2

NOTES TO FINANCIAL STATEMENTS - CONTINUED P <

December 31, 2024

A

NOTE C - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTE/P}QQE

s
\\’:%

5. Common property (( >\‘/

Real property and common areas acquired from the deve!oﬁ%?yénd related improvements
to such property are not recorded in the Association;s*firiapcial statements because those
properties are owned by the individual unit owners @com}on and not by the Association.

8. Estimates {J

_\\:.&’ 4

The preparation of financial statements in“conformity with generally accepted accounting

principles requires management to méKe, estimates and assumptions that affect the

reported amounts of assets and Iiabigttés an\'\&g’f}ﬂi'sclosure of contingent assets and liabilities
at the date of the financial statemen{’ and the reported amounts of revenues and expenses
during the reporting period. Actual ‘i*gsg_g;;s could differ from those estimates.

Y

N
As of December 31, 2024, tf}g/A\é”s’gg@Qﬁon maintained its funds in the following manner:;
Nk e
\<3'$§5 >/
A )) Type of

NOTE D - CASH

Institutiop™ account Cash
S
Enterprise )
Bank & T;gst Checking $ 21,798
y
Epterprise

' nk & Trust Money Market 41,251

$ 63,049

Fl::.;%)_‘/f_‘ni&*/
NOTEE - FU/TZUF{E MAJOR REPAIRS AND REPLACEMENTS

/‘@iﬁ‘é%’ésociation's governing documents require that funds be accumulated for future major repairs




KING'S COURT CONDOMINIUM - SECTION 2 | J‘
NOTES TO FINANCIAL STATEMENTS - CONTINUED p < ﬁ

December 31, 2024

NOTE E - FUTURE MAJOR REPAIRS AND REPLACEMENTS - CONTINUED.

t{ember 31, 2024, for

P
The Association levied assessments of $14,510 during the year ’ﬁded
estimated future major repairs and replacements. The reserve st&y&wbeommends $35,000 of
contributions for the year ended December 31, 2024,

&

An outside consulting firm conducted a study in April 2024 to es;}nate the remaining useful lives
and the replacement costs of the components of common propéity=:-Thé table included in the unaudited
supplementary information of future major repairs and replacgz’m'eggs is based on the study.

o

The Association's governing documents require flnds to be accumulated for future major repairs
and replacements. Funds are being accumulated ith'ﬁe&geplacement fund based on estimated future
costs for repairs and replacements of commoryprope' y“ components, Actual expenditures and
investment income may vary from the estimated anjounts, and the variations may be material. Therefore,
amounts accumulated in the replacement fund mrg&%[]gt//ée adequate to meet all future needs for major
repairs and replacements. If additional fun s%?‘re”;riéeded, Maryiand legislation allows the Board of
Directors to increase assessments, regg@!§s§“13'§.o? any restrictions of the Association's governing
documents, in order to meet the funding 'requifé?ye ts of the reserve study.

P

ALY

NOTE F - MASTER ASSOCIATION FEES Y

The Association is part/of @‘?’de(lelopment known as King's Court Condominium Association, Inc.
(Master Association) in Baitim ré-fff\'ﬁ}‘sryland. The Master Association is responsibie for the maintenance
and operation of recreational facilities which serve the communities of the Master Association. The
Association is assessed an}t’lally for its proportionate share of these costs. In 2024, the Association was
assessed $12,743 foy these costs.

{

NOTEG - RElg{A ED

/\( 2

Th%gxgso\ﬁ'ﬁtibn retains Conway Management Company, Inc. as its managing agent. Additionally,

Conway M g?‘@"é)ﬁent Company, Inc. provided maintenance services for the Association. In 2023, the
Assocjation | g:/urred $7,712 of expenses for these services.

Biog
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KING'S COURT CONDOMINIUM - SECTION 2

SUPPLEMENTARY INFORMATION ON FUTURE MAJOR REPAIRS AND QQ §
REPLACEMENTS A N

December 31, 2024

(Unaudited)

the replacement costs of the components of common property. Replacx
estimated costs to repair or replace the common property components at t "e
current replacement costs have not been revised since that date and do not take ento account the effects of
inflation between the date of the study and the date that the components: \Slll require repair or replacement.

The following table is based on the study and preSents..significant information about the
components of common property. /9

éTIMATED ESTIMATED
< REMAINING CURRENT

USEFUL REPLACEMENT
COMPONENTS Q ”. LIFE COST
Asphalt 1 $ 123,700
Speed bump 1 5,000
Concrete curbs 1-15 36,750
Concrete walk 1-15 89,800
Entrance sign 9 3,800
Mailbox pedestals 1 11,000
Storm water drains A 1 15,000
Underground water main a\d brand] 15 734,800
Underground sewer piping 15 440,000
Reserve study P 5 1,800

&

TOTAL ‘ $ 2,551,250
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' KING'S COURT CONDOMINIUM ASSOCIATION, INC,
ARTICLES OF INCORFORATION

THIS i5 TO CERTIFY:

.y WHOSE POST OFFICE ARDRESS 15

THAT 1, JOCELYN SADCWSKY

10007 WOODKEY LANE, OWINGS MILLS, MARYLAND 21117, BEING AT LEAST TWENTY-ONE (21)
YEARS OF AGE, DO HEREBY DECLARE ‘MYSELJ-‘ AS INCORPORATOR WITH THE INTENTION OF FORMING
A COPRORATION UNDER AND BY VIRTUE OF THE GI::NERAL LLAWS OF THE STATE OF MARYLAND, AND
FOR SUCH PURPOSES DO HEREBY MAKE, EXECUTE AND ADOFY THE FOLLOWING ARTICLES OF
INCORPORAT ION:

Y ARTICLE |, THE NAME OF THIS CORPORATION SHALL BE: KING'S COURT
CONDOMINIUM ASSOCIATION, INC,

VARTICLE 11, THE PERIOD OF EXISTENCE AND DURATION OF THE LIFE OF THIS

CORPORATION SHALL BE PERPETUAL.,

ARTICLE M. THE PRINCIPAL OFFICE FOR THE TRANSACTION OF AUSINESS OF THIS

W

CORPORATION SHALL BE 235 EQuITASLE BUILDING, BALTIMORE, MaARYLAND 21202, F. P, TUunNgY,

WHOSE MAILING ADORESS 16 5820 SOUTHWESTERN BOULEVARD, BALTIMORE, MARYLAND 21227

SHALL BE DESIGNATED AS THE STATUTORY RESIDENT AGENT OF THIS CORPORATION, SAID RESIDENT

AGENT 15 A CITIZEN AND ACTUAL RESIDENT OF THE STATE OF MARYLAND,
ARTICLE IV, THE GENERAL PURPOSE FOR WHICH THIS CORPORATION 15 FORMED, AND
THE BUSINESSE OR OBJECTS TO BE CARRIED Of AND PROMOTED BY IT, ARE AS FOLLOWS:

v {A} TO QORGARIZE AND QPERATE A CORPORATION, NG PART OF THE NET EARNINGS OF

WHICH IS TO INURE YO THE BENEFIT OF ANY MEMBER OR OTHZR INDIVIDUALS

AV (B) TO PROMOTE THE HEALTH, SAFETY AND WELFARE OF THE RESIDENTS AND OWNERS

WITHIR THE CONDOMIRIUM PORJECTIKNOWN AS "KING'S COURT CONDOMINIUM™ LOCATED IN

BALTIMORE COUNTY, MARYLAND ,

(C) To own, ACQUIRE, BUILD, OPERATE AND MAINTAIN RECREATION PARKS, CULTURAL

OR EDUCATIONAL FACILITIES, PLAYGROUNDS, SWIMMING POOLS, COMMONS, STREETS, FOOTWAYS,

INCLUDHNG BUILDINGS, STRUCTURES , AND PERSOMNAL PROPERTY INGIDENTAL THERETO, HEREINAFTER

| REFERRED TO AS "THE FACILITIES", AS SHOWN ON THE FINAL DEVELOPMENT PLAN FOR KING'S

COURT ,

AID L AND LIMITEDR TO THOSE PURPOSES , THIS

F'OR THE GENERAL PURPOSES AFORESAID ,

1

7
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CORPORATION SHALL HAVE THE RIGHT TO EXERCISE ALL OF THE POWERS AND PRIVILEGES AND TO

FERFORM ALl OF THE DUTIES AND OBLIGATIONS OF THE KInNG's COURT CONDOMINIUM ASSOCIATION,

Jrr

ING., AS THE SAME ARE SET FORTH IN A CERTAIN DECLARATION OF COVENANTS AND RESTRICTIONS
',ITL‘ f\\[ . Ly 2240
pareo THE /07 DAY OF DA L 1973, AND RECORDED THE = 3 0AY OF
'{ P s T3 U VN A S
Movieeos el , 1973, 18 LigeER - AT FOLIO o b & AMONG THE LAND RECORDS
OF BALTIMORE COUNTY, MARYLAND, WHicH DECLARATION 15 BY THIS REFERENCE INCORFPORATED
HEREIN AS IF SET FORTH AT LENGTH,

ARTICL.E V. THIS CORPORATION SHALL BE WITHOUT CARITAL $TOCK AND WILL NOT BE

OPERATED FOR PROFIT, THIS CORPORATION DOES NOT CONTEMPLATE THE QI'STRIBUTION OF GAING,

PROFITS OR DIVIDENDS TO ANY OF ITS MEMBERS . THE MEMBERS OF THIS CORPORATION SHALL NOT

BE PERSONALLY LIABLE FOR THE DEBTS, LIABILITIES OR OBLIGATIONS OF THIS CORPORAT;ON‘

ARTICLE Vi, THE AUTHORIZED MEMBERSHIFS OF THIS CORPORATION SHALL CONSIST
OF THE FOLLOWING NUMBERS AND CLASSES:

(n) EVERY PERSON, GROUP g_F PERSONS OR ENTITY WHO 1S A RECORD OWHNER OF A FEE

INTEREST 1N ANY LOT OR CONDOMINIUM UNIT WHICH 15 OR BECOMES SU‘GJECT 8Y COVENANTS OF
RECORD TO ASSESSMENT BY THIS CORPORATION SHALL BE A CLASE A MEMBER OF THIS CORPORATION,
PROVIDED, HOWEVER, THAT ANY SUCH PERSON, GROUF OF PERSONS OR ENTITY WHO HOLDS SUCH
INTEREST MERELY AS SECURITY FOR THE PERFORMANCE OF AN QBRLIGATION SHALL NOT BE A MEMBER.

CLASS A MEMBERS SHALL BE ENTITLED TO ONE VOTE FOR EACH LOT OR CONDOMINIUM UNIT 1N WHICH

THEY HOLD THFE INTEREST REQUIRED FOR MEMBERSRHIP.

(8) THERE SHALL BE CLASS B MEMBERSHIPS, ALL OF WHICH SHALL BE ISSUED 70
DEGLARANT, CHESAPEAKE HOMES, INC., A MARYLAND CORPORATION, OR IT5 NOMINEE OR
N(‘DMINEES. IN THE MANNER PROVIDED IN ARTICLE H1 oF THE DECLARATION HEREINABOVE REFERRED
TO. THE CLASS 3 MEMBEERS SHALL BE ENTITLED T(I) THREE VOTES FOR EACH MEMBERSHIP S0 HELD,
PROVIDED, ?—IOWEVER, THAT EAGH CLASS B MEMBERSHIP SHALL LAPSE AND BECOME A NULLITY ON
THE FIRST TO HAPPEN OF THE FOLLOWING EVENTS;

(I) WHEN THE AMOUNT OF THE TOTAL AUTHORIZED, I(SBUEDR AND QUTSTANDING

CLASS A MEMBERSHIPS gouals 1500, oRr

(ll) ON THE SEVENTH ANNIVERSAEN OF THE DATE OF THE EXECUTION OF THESE

ARTICLES OF INCORPORATION] OR

.




R R - RS e A T - e

[

“RiLL

U w1545

(1) uPON SURRENDER OF SA10 CLASS B MEMBERSMIPS BY THE THEN HOLDER
QR HOLOERS THEREGF FOR CANGELLATION QH THE BOOKS OF THiS CORPORATION,
ARTICLE VI, THE NUMBER OF D;RECTOF\'S OF THIS CORPORATION SHALL MOT BE LESS
THAN THREE (3}, AND THE NAMES AND FPOST ormcé ADDRESSES OF THE DIRECTORS WHO SHALL AcT

AS SUCH UNTIL THE FERST ANNUAL MEETING, OR UNTIL SUCH TIME AS THEIR SUCCESSORS ARE DULY

CHOSE?‘J AND QUALIFIED ARE:

NAME ADORESS ‘
1. JoceLyn Saocowsky 10007 WoOOKEY LANE, OWINGS MILLS, MasvyiLang 21117
2, CarRoLYN SAFFRON 4240 St VINGENTS DRIVE, BALTIMORE , MARYLANG 21215
3. PATRICIA S, WEINSTEIN 3910 SysiL. Roap, RANDALLSTOWN, MaARYLAND 21133
ARTICLE Vill. THIS CORPORATION RESERVES THE RIGHT TO AMEND, ALTER OR

REFPEAL ANY PROVISION CONTAINEDR IH THESE ARTICLES [N THE MANNER NOW OR HERFAFTER PRE-

SCRIBED 8Y STATUTE F-OR THE AMENDMENT OF ARTICLES OF [NCORPORATION ANO FURTHER SUBIECT
TO THE APPROVAL OF BALTIMORE COUNTY, MARYLAND.

ARTICLE IX, INTHE EVENT OF DISSOLUTION OF THE CORPORATION, THE ASSETS OF
THE CORPORAYEGN; BOTH REAL AND PERSCONAL, MAY 8E OFDICATED TO AN APPROPARIATE PUBLIC
AGENCY TO 8E Deym‘so TO PURPOSES AS MNEARLY AS PRACTICABLE THE SAME A5 THOSE TO WHIiCH
THE‘;’ WERE REQUIRED TO BE DEVOTED BY THE CORPORATION, It THE EVENT THAT $UCH DEDICATION
1S REFUSED ACCEPTANCE, SUCH ASSETS MAY BE GRANTED, CONVEYED AMD ASSIGNED TO ANY NOM- *
PROFIY CORPORATION, ASSOCIATIGN, TRUST OR OTHER ORGANIZATION TOQ 8E DEVOTED TG FURPOSES
AND USES THAT WOULD MOST NEARLY REFLECT THE PURFOSES AND USES TO WHIGH THEY WERE A~
QUIRED TOQ BE DEVOTED BY THIS CORPORATION, THIS CORPORATION SHALL NOT BE DISSOLVED

WITHOUT THE PRIOR WRITTEN CONSENT OF AT LEAST TWC;—-TI-HRDS (2/3) OF £ACH GCLASS OF MEMBERS
AND BALTIMORE COUNTY, MARYLAND,

ARTICLE X. INTHE EVENT THIS CORPORATION {1} (S CONSOLIDATED WITH ANOTHER
CORPORATION, OR (2) IS MERGED INTO ANOTHER CORPORATION, OR (3) SELLS, LEASES, EXCHANGES
OR OTHERWISE TRANSFERS ALL OR SUBSTANTIALLY ALL TS PROPERTY AND ASSETS, NO MEMBER OF

THIS CORFPORATION SHALL BE ENTITLED TO DEMAND OR RECEIVE PAYMENT OF ANY AMOUNT FOR HIS

‘MEMBERSHIP OF OR FROM THIS CORPORATION OF THE CONSILIDATED CORPORATION, THE CORPORATICHN

SURVIVING THE MERGER OFft THE TRANSFEREE PROVIDED, HOWEVER, THAT THE SUCCESSOR :
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et (A) O SHALL BE A CORPORATION DRGANIZED UNDER ANMD BY VIRTUE OF THE GERERAL [LAWS

OF THE STATE OF MARYLAND; AND

(8) SHALL BE WITHOUT SAPITAL STOCK AND SHALL NOT BE QPERATED FOR PROFIT AND
{C) SHALL BE ORGANIZED FOR THE SAME PURPOSES AS SPECIFIED IN ARTICLE IV OF

THESE ARTICLES OF INCORPORATION,

ARTICLE XI. AS USED IN THESE ARTICLES OF INCORPORATION, THE TERMS TEACILITIES",

NODEGLARANT' AND "LOTY SHALL HAVE THE SAME MEANING AS EACH 1S DEFINED TQ HAVE [N THE

DECLARATION OF COVENANTS AND RESTRICTIONS HEREINABOVE REFERRED TO.

ARTICLE XIl. IN ADDITION TO AND NOT AS A LIMITATION OF THE POWERS SEY FORTH

HERE N, THE CORPORATION SHALL ESTABLISH AND MAINTAIN A RESERVE FUND FOR REPLACEMENTS
i BY THE ALLOCATIGN AND PAYMENT ANNUALLY TO SUCH RESERVE FUND IN SUCH AMOUNTS AS ARE

ESTABLISHED 8Y THE BOARD OF DIRECTORS. SUCH FUND SHALL BE DEPOSITED IN A SPECIAL
AGCOUNT WITH A SAFE AND RESPONSIBLE DEPOSITORY AND MAY BE IN THE FORM OF A CASH DEPOSIT
OR INVESTED IN OBLIGATIONS OF, OR FULLY GUARANTEED AS TO PRINCIPAL BY, THE UNITED STATES

OF AMERICA, THE RESERVE FUND $HA[’..L 8F FOR THE PURPOSE OF EFFECTING REPLACEMENTS FOR

ANY OF THE FACILITIES OWNED AND MAINTAINED BY THE CORPORATION AND FOR SUCH OTHER PURPOSES

AS MAY BE DETERMINED 8Y THE BOARD OF DIRECTORS.

TIN WITNESS WHEREOFRF, | HAVE SIGNED THESE ARTICLES OF [NCORPORATION THE 0 A
DAY oF e s el 1073,
WITHNESS:
. O . ) . .
B N G SR ) : ‘l . ‘
772” 1 ( /',f. Sl e s P P :‘_.-/""\e’(':' " (SEAL)

JodELyYN SADOWSKY

ol e
BE I'T REMEMBERED, THAT oN THIS [/ D Hoav oF /Lmu—dn»{"*m/ 1973, PERSONALLY

APPEARED BEFORE ME, A NOTARY PUBLIC {N AND FOR THE STATE OF MARYLAND

'\ OF BALT MORE, JOCELYN SAROWSKY, FARTY TOQ THE AFOREGOING, ARTICLES OF

s\ [NCGORP ORATEON,, KNOWN PERSONALLY TO ME AS SUGH, AND ] HAVING FIRST MAKE KNOWN TO HER

Y .

THE CONTENTS OF SAID ARTIGLES OF [HCORPORATION, SHE DID ACKNOWILEDGE THAT SHE SIGNED.
SEALED AND DELIVERED THE SAME AS HER VOLUNTARY ACT AND DEED, AND SHE ACKNOWLEDGED THE

FACTS STATED TO BE TRUE AS SET FORTH.

GIVEN UNDER MY HAND THE YEAR AND DAY FIRST ABOVE WRITTEN.

| OV
k,./,", o t.vv:"/i.. ‘/{L T

AQ@SMNT COUNTY SOUCITOR

—

=y MY COMMISSION ExPIRES: 7/1/74 - iRoTREM GuktlC

S
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KINCES COURT CORDOMTHIUM . SSQCTATION, THC.

approved mnd received for record by the State Department of Assessments and Taxnlion

of Maryland  November 73, 1973 at B30 ocleck A.M. as in conformity

w‘ith law and ordered recorded.

A 27740

;

2

Recorded in Liber(;)o / 7 y foiiof/ , one of the Charter Records of the State

Department of Assessments and Texation of Maryland.

mus tax paid §.20.00 . Recording fee paid §.0 00 Dl ann ,

To the clerk of the Senrrior " Courtof Baltimore City
T 1S WEREBY €ERTIFIED, that the within instrunment, together with all indorsements thereon,

has been received, approved and recorded by the State Department of Assessments snd Taxation of

Marsiand.
AS WITNESS my hand ond seal of the said Department at Baltimore. S
; /
A 7 > (//‘ ' - ) .
a—‘:_’i’.‘._.w{.,/_._t:_. ! Wb s __'_______“___:;"”"
- 4
/
il [![[f///f@/
GSs el
: RECE!V ED FOR i’é,.;‘:CORJ?
f[ MAR. & 1974 "'T 0"CLOCHK,
§ M. SAME LAY frennndy 1 Uu._R
R AL B 12 /{) nw/< e,
X | i" \I'“ﬁ\
out OF TRl RANHN Qs%r
= ' L) r\n ["!"'{ r\r'a Fr \.‘lh\,
=2 pALTINNRE DU
e HARYL ”lfl 5

"."{,‘,.,}."l" ” ‘i‘.‘\‘:;.' i,ifRK
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CONWAY

MANAGEMENT COMPANY INC

Income Statement - Operating

Kings Court Condo Section 2

Date:

12/9/2025

Time: 12:19 pm

11/30/2025 Page: 1
Current Period Year-to-date Annual
Description Actual Budget Actual Budget Budget
OPERATING INCOME
INCOME
4101-00 Condo Fees $ 2,777.01 $ 3,025.00 $ 81,271.11 $ 82,643.00 $ 85,668.00
4240-00 Late Fees 45.00 - 450.00 - -
Total INCOME $ 2,822.01 $ 3,025.00 $ 81,721.11 $ 82,643.00 $ 85,668.00
Total OPERATING INCOME $ 2,822.01 $ 3,025.00 $ 81,721.11 $ 82,643.00 $ 85,668.00
OPERATING EXPENSE
GENERAL AND ADMINISTRATIVE EXPENSES
7000-00 Office Expense 221.26 60.00 885.87 600.00 800.00
7060-00 Legal Fees - 500.00 637.00 3,000.00 3,000.00
7090-00 Insurance Premium - - 5,103.00 6,000.00 6,000.00
7100-00 Management Fees 547.00 547.00 6,017.00 6,017.00 6,564.00
7110-00 Master Association Fees - - 9,558.00 12,744.00 12,744.00
Total GENERAL AND ADMINISTRATIVE EX $ 768.26 $ 1,107.00 $ 22,200.87 $ 28,361.00 $ 29,108.00
UTILITIES
5010-00 Common Area Electric 633.04 665.00 6,925.06 7,315.00 8,000.00
5040-00 Water/Sewer - - 10,348.85 11,800.00 11,800.00
Total UTILITIES $ 633.04 $ 665.00 $ 17,273.91 $ 19,115.00 $ 19,800.00
GROUNDS REPAIR AND MAINTENANCE
6100-00 Snow Removal - 750.00 2,330.00 2,250.00 3,000.00
6110-00 Grounds Maintenance 1,266.00 875.00 12,667.25 8,750.00 8,750.00
6320-00 Storm Drain Maintenance - - 4,727.00 - -
Total GROUNDS REPAIR AND MAINTENAN $ 1,266.00 $ 1,625.00 $ 19,724.25 $ 11,000.00 $ 11,750.00
BUILDING REPAIR AND MAINTENANCE
6030-00 Repairs & Maintenance 2,994.50 500.00 4,144.50 3,500.00 3,500.00
6230-00 Plumbing 9,632.75 - 16,014.75 5,000.00 5,000.00
Total BUILDING REPAIR AND MAINTENAN $ 12,627.25 $ 500.00 $ 20,159.25 $ 8,500.00 $ 8,500.00
TAXES AND OTHER
7190-00 Audits/Accounting Fees - - 1,600.00 2,000.00 2,000.00
Total TAXES AND OTHER $ - $ - $ 1,600.00 $ 2,000.00 $ 2,000.00
RESERVES
7260-00 Reserves 1,209.00 1,209.00 13,299.00 13,299.00 14,510.00
Total RESERVES $ 1,209.00 $ 1,209.00 $ 13,299.00 $ 13,299.00 $ 14,510.00
Total OPERATING EXPENSE $ 16,503.55 $ 5,106.00 $ 94,257.28 $ 82,275.00 $ 85,668.00
Net Income: $ 13,681.54) $ 2,081.00) ($ 12,536.17) $ 368.00 $ 0.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



CONWAY

MANAGEMENT COMPANY INC

PROPERTY MANAGEMENT | MAINTENANCE | CONSTRUETION

Assets
CASH
10-1000-00 EBT-Operating-4478
Total CASH:
RESERVE ACCOUNTS
12-1222-00 EBT-Savings-7108

Total RESERVE ACCOUNTS:
Total Assets:

Liabilities & Equity

CURRENT LIABILITIES
20-2100-00 Pre-Paid

Total CURRENT LIABILITIES:

EQUITY AND RESERVES
30-1222-00 Interest Income-EBT-Savings-7108
30-3100-00 Retained Earnings
30-3200-00 Reserves Equity

Total EQUITY AND RESERVES:

Net Income Gain / Loss

Total Liabilities & Equity:

Balance Sheet - Operating
Kings Court Condo Section 2

Date: 12/9/2025
Time:  12:19 pm

End Date: 11/30/2025 Page: 1
$3,466.43
$3,466.43
54,825.17
$54,825.17
$58,291.60
4,400.95
$4,400.95
275.25
52,852.57
13,299.00
$66,426.82
(12,536.17)

($12,536.17)

$58,291.60

CINCSystems, Inc. Copyright 2025. All rights reserved.



CONWAY

MANAGEMENT COMPANY INC

PROPERTY MANAGEMENT | MAINTENANCE | CONSTRUCTION

Description

OPERATING INCOME
INCOME
4101-00 Condo Fees
4240-00 Late Fees
Total INCOME

Total OPERATING INCOME

OPERATING EXPENSE

GENERAL AND ADMINISTRATIVE EXPENSES
7000-00 Office Expense
7060-00 Legal Fees
7090-00 Insurance Premium
7100-00 Management Fees
7110-00 Master Association Fees

Total GENERAL AND ADMINISTRATIVE EX

UTILITIES
5010-00 Common Area Electric
5040-00 Water/Sewer

Total UTILITIES

GROUNDS REPAIR AND MAINTENANCE
6100-00 Snow Removal
6110-00 Grounds Maintenance
6320-00 Storm Drain Maintenance

Total GROUNDS REPAIR AND MAINTENAN

BUILDING REPAIR AND MAINTENANCE
6030-00 Repairs & Maintenance
6230-00 Plumbing

Total BUILDING REPAIR AND MAINTENAN

TAXES AND OTHER
7190-00 Audits/Accounting Fees

Total TAXES AND OTHER

RESERVES
7260-00 Reserves
Total RESERVES

Total OPERATING EXPENSE

Net Income:

Income Statement - Operating Date: 11/7/2025
Kings Court Condo Section 2 Time: 9:09 am
|
10/31/2025 Page:
Current Period Year-to-date Annual
Actual Budget Actual Budget Budget
$ 16,450.01 $  15,367.00 $ 78,494.10 $ 79,618.00 $ 85,668.00
- - 405.00 - -
$ 16,450.01 $  15,367.00 $ 78,899.10 $ 79,618.00 $ 85,668.00
$ 16,450.01 $  15,367.00 $ 78,899.10 $ 79,618.00 $ 85,668.00
36.23 54.00 664.61 540.00 800.00
168.00 - 637.00 2,500.00 3,000.00
973.20 - 5,103.00 6,000.00 6,000.00
547.00 547.00 5,470.00 5,470.00 6,564.00
- 3,186.00 9,558.00 12,744.00 12,744.00
$ 1,724.43 $ 3,787.00 $ 21,432.61 $ 27,254.00 $ 29,108.00
627.04 665.00 6,292.02 6,650.00 8,000.00
- 2,950.00 10,348.85 11,800.00 11,800.00
$ 627.04 $ 3,615.00 $ 16,640.87 $ 18,450.00 $ 19,800.00
- - 2,330.00 1,500.00 3,000.00
1,023.50 875.00 11,401.25 7,875.00 8,750.00
- - 4,727.00 - -
$ 1,023.50 $ 875.00 $ 18,458.25 $ 9,375.00 $ 11,750.00
- - 1,150.00 3,000.00 3,500.00
- - 6,382.00 5,000.00 5,000.00
$ - $ - $ 7,532.00 $ 8,000.00 $ 8,500.00
1,600.00 - 1,600.00 2,000.00 2,000.00
$ 1,600.00 $ - $ 1,600.00 $ 2,000.00 $ 2,000.00
1,209.00 1,209.00 12,090.00 12,090.00 14,510.00
$ 1,209.00 $ 1,209.00 $ 12,090.00 $ 12,090.00 $ 14,510.00
$ 6,183.97 $ 9,486.00 $ 77,753.73 $ 77,169.00 $ 85,668.00
$ 10,266.04 $ 5,881.00 $ 1,145.37 $ 2,449.00 $ 0.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



CONWAY

MANAGEMENT COMPANY INC

PROPERTY MANAGEMENT | MAINTENANCE | CONSTRUETION

Assets
CASH
10-1000-00 EBT-Operating-4478
Total CASH:
RESERVE ACCOUNTS
12-1222-00 EBT-Savings-7108

Total RESERVE ACCOUNTS:
Total Assets:

Liabilities & Equity

CURRENT LIABILITIES
20-2100-00 Pre-Paid

Total CURRENT LIABILITIES:

EQUITY AND RESERVES
30-1222-00 Interest Income-EBT-Savings-7108
30-3100-00 Retained Earnings
30-3200-00 Reserves Equity

Total EQUITY AND RESERVES:

Net Income Gain / Loss

Total Liabilities & Equity:

Balance Sheet - Operating
Kings Court Condo Section 2
End Date: 10/31/2025

$15,511.97

53,584.67

2,764.95

Date: 11/7/2025
Time:  9:09 am
Page: 1

$15,511.97

$53,584.67

$69,096.64

243.75
52,852.57
12,090.00

1,145.37

$2,764.95

$65,186.32

$1,145.37

$69,096.64

CINCSystems, Inc. Copyright 2025. All rights reserved.



CONWAY

MANAGEMENT COMPANY INC

Description
OPERATING INCOME
INCOME
4101-00 Condo Fees
4240-00 Late Fees
Total INCOME

Total OPERATING INCOME

OPERATING EXPENSE
GENERAL AND ADMINISTRATIVE EXPENSES
7000-00 Office Expense
7060-00 Legal Fees
7090-00 Insurance Premium
7100-00 Management Fees
7110-00 Master Association Fees
Total GENERAL AND ADMINISTRATIVE EXP
UTILITIES
5010-00 Common Area Electric
5040-00 Water/Sewer
Total UTILITIES
GROUNDS REPAIR AND MAINTENANCE
6100-00 Snow Removal
6110-00 Grounds Maintenance
6320-00 Storm Drain Maintenance
Total GROUNDS REPAIR AND MAINTENANC
BUILDING REPAIR AND MAINTENANCE
6030-00 Repairs & Maintenance
6230-00 Plumbing
Total BUILDING REPAIR AND MAINTENANC
TAXES AND OTHER
7190-00 Audits/Accounting Fees
Total TAXES AND OTHER
RESERVES
7260-00 Reserves
Total RESERVES

Total OPERATING EXPENSE

Net Income:

Income Statement - Operating
Kings Court Condo Section 2

Date:

10/9/2025

Time: 4:22 pm

09/30/2025 Page: 1

Current Period Year-to-date Annual
Actual Budget Actual Budget Budget
$866.44 $3,025.00 $62,044.09 $64,251.00 $85,668.00

30.00 - 405.00 - -
$896.44 $3,025.00 $62,449.09 $64,251.00 $85,668.00
$896.44 $3,025.00 $62,449.09 $64,251.00 $85,668.00
74.66 54.00 628.38 486.00 800.00
60.00 1,000.00 469.00 2,500.00 3,000.00
227.00 900.00 4,129.80 6,000.00 6,000.00
547.00 547.00 4,923.00 4,923.00 6,564.00
3,186.00 - 9,558.00 9,558.00 12,744.00
$4,094.66 $2,501.00 $19,708.18 $23,467.00 $29,108.00
626.77 665.00 5,664.98 5,985.00 8,000.00
- - 10,348.85 8,850.00 11,800.00
$626.77 $665.00 $16,013.83 $14,835.00 $19,800.00
- - 2,330.00 1,500.00 3,000.00
371.00 875.00 10,377.75 7,000.00 8,750.00

- - 4,727.00 - -
$371.00 $875.00 $17,434.75 $8,500.00 $11,750.00
900.00 - 1,150.00 3,000.00 3,500.00
- 2,500.00 6,382.00 5,000.00 5,000.00
$900.00 $2,500.00 $7,532.00 $8,000.00 $8,500.00
- - - 2,000.00 2,000.00
$- $- $- $2,000.00 $2,000.00
1,209.00 1,209.00 10,881.00 10,881.00 14,510.00
$1,209.00 $1,209.00 $10,881.00 $10,881.00 $14,510.00
$7,201.43 $7,750.00 $71,569.76 $67,683.00 $85,668.00
($6,304.99) ($4,725.00) ($9,120.67) (§3,432.00) $0.00

CINCSystems, Inc. Copyright 2025. All rights reserved.



CONWAY

MANAGEMENT COMPANY INC

PROPERTY MANAGEMENT | MAINTENANGE | CONSTRUETION

Assets
CASH

10-1000-00 EBT-Operating-4478

Total CASH:
RESERVE ACCOUNTS
12-1222-00 EBT-Savings-7108

Total RESERVE ACCOUNTS:
Total Assets:

Liabilities & Equity
CURRENT LIABILITIES
20-2100-00 Pre-Paid
Total CURRENT LIABILITIES:
EQUITY AND RESERVES

30-1222-00 Interest Income-EBT-Savings-7108
30-3100-00 Retained Earnings
30-3200-00 Reserves Equity

Total EQUITY AND RESERVES:

Net Income Gain / Loss

Total Liabilities & Equity:

Balance Sheet - Operating
Kings Court Condo Section 2

Date: 10/9/2025
Time:  4:22 pm

End Date: 09/30/2025 Page: 1
$11,975.95
$11,975.95
52,337.58
$52,337.58
$64,313.53
9,494.97
$9,494.97
205.66
52,852.57
10,881.00
$63,939.23
(9,120.67)
($9,120.67)
$64,313.53

CINCSystems, Inc. Copyright 2025. All rights reserved.



