MD CONDOMINIUM RESALE CERTIFICATE

The Marylander Condominium

Current Owner: Byene Hagos
Property Address: 7979 Riggs Rd Unit: Apt 10 Requestor Name: Shannon Stamm
Adelphi, MD 20783-4584 Requestor Phone: 410-296-8440

Date Prepared: 03-08-2022

This Condominium Resale Certificate is being furnished to the selling unit owner named above by the council of Unit
Owners of the association, in accordance with MD Real Prop. Code Ann. Section 11-135.

The following items, which the selling unit owner must provide to the purchaser, are attached to this Certificate:

A copy of the declaration (other than plats);

A copy of the by-laws; and

A copy of the rules and regulations of the condominium

The following information should be conveyed by the selling unit owner to the purchaser.

Bl

1. The effect on the proposed conveyance of any right of first refusal or other restraint on the free
alienability of the selling unit other than any restraint created by the selling unit owner is as
follows:

N/A
2. The selling unit is subject to a common expense assessment as follows:

Payments are due on the 1st of each Month in the amount of $389.53. A late fee will
be charged if not paid by the 15th in the amount of 10% Assessment per Month.

3. As of the date of this Certificate, the following unpaid common expenses or special
assessments adopted by the council of unit owners that is due and payable from the selling unit
owner are:

$4,241.90

4. Common expense assessments will continue to accrue in the stated amount, subject to the Yes
adoption of any budget changes, and will be due and payable by the selling unit owner until the
selling unit has been conveyed.

5. Assessments which become due and payable after the date of this Certificate and prior to the Yes
conveyance of the selling unit, and which remain unpaid by the selling unit owner, may
constitute a lien against the selling unit. If unpaid, this accrual must be added to the unpaid
amount, if any, stated above, as of the date of conveyance of the selling unit.

6. Other than common expenses and special assessments, the following fees are payable by the
unit owners to the Council of Unit Owners: '

None

7. Capital expenditures approved by the Council of Unit Owners planned at the time of
conveyance which are not reflected in the current operating budget are:

None
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MD CONDOMINIUM RESALE CERTIFICATE

The Marylander Condominium

10.

11.

12.

13.

14.

15.

16.

17.

Attached is the most recently prepared balance sheet and income expense statement (dated as):
02/28/2022
The current operating budget of the Condominium is attached and is for fiscal year:

2022

Does the budget include the current reserve study report or a summary of the report, a
statement of the status and amount of any reserve or replacement fund?

None

Unsatisfied judgments as of the date of this certificate are listed here. As of the date of this
Certificate, the Council of Unit Owners is a party to the following pending lawsuits, excluding
assessment collection suits:

None
The insurance policies provided for the benefit of the Association can be obtained from:

Associated Insurance Management, Inc.
3140 West Ward Road, Suite 105
Dunkirk, MD 20754

Contact: Joey Rice

240-638-4030

877-733-1203

condocerts @aimcommercial.com

Jericed @aimcommercial.com

Per Condominium law, the owner is responsible for up to $10,000.00 of the insurance
deductible. The policy is available for inspection during normal business hours at the offices of
Quiza Management, LL.C, 4550 Forbes Boulevard, Suite 120 , Lanham, MD. The terms of the
policy prevail over the description given in this Certificate.

The Council of Unit Owners has actual knowledge of the following violation of the applicable
health or building codes with respect to the common elements of the Condominium:

None

The recreational or other facilities which are to be used or maintained by the unit owners or the
Council of Unit Owners are:

None
Are these facilities part of the common elements?

N/A

The Council of Unit Owners has caused this Certificate to be prepared in compliance with MD,
Real Prop. Code Ann. Section 11-135. To the best of the knowledge, information, and belief of
the Board of Directors of the association, and its agents engaged in the preparation of this
Resale Certificate, the statements contained in this Certificate are accurate and complete as of
the date of issuance.
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MD CONDOMINIUM RESALE CERTIFICATE

The Marylander Condominium

By purchasing a unit within this development, you will automatically be subject to various rights, responsibilities, and
obligations, including the obligation to pay certain assessments to the Homeowners Association within the development.
The unit you are purchasing may have restrictions on:

a. Architectural changes, design, color, landscaping, or appearance;
b. Occupancy density;

¢. Kind, number or use of vehicle;

d. Renting, leasing, mortgaging, or conveying property;

e. Commercial matters.

TO BE COMPLETED BY THE SELLING UNIT OWNER

The selling unit owner has knowledge that the following alteration to the selling unit or to the limited common elements
assigned to the selling unit violates a provision of the declaration, by-laws, or rules and regulations:

The selling unit owner has knowledge of the existence of the following violation of the health or building codes with
respect to the selling unit or the limited common elements assigned to the selling unit:

The selling unit owner has the knowledge that the selling unit___is___is not subject to an extended lease under Real
Property Article Section 11-137 or local law. If the selling unit is subject to an extended lease, a copy of the lease is
attached.

Selling Unit Owner

The information above was obtained by the following representative of the project's Homeowners Association

Name: Neil Nichols, CMCA, AMS, MHIC Phone: 301-805-1050
Title: Business Manager Date: 03-08-2022

Neil Nichots, CMCA, AMS, MHIC

Signature
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MD CONDOMINIUM RESALE CERTIFICATE

The Marylander Condominium
Comments
Must upload copy of lease to MGC profile.
The following fees need to be collected at settlement:
*Transfer Fee from the Seller for $100 made payable to Quiza Management, LL.C
*Setup Fee from the Purchaser for $100 made payable to Quiza Management, LLC

For additional closing information please order a Closing Statement/Letter of Good Standing from
www.homewisedocs.com
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Bedford Towne Condominium (T/A The Marylander Condominium)
Balance Sheet

12/31/2021

Assets
Cash-Operating

1002 - United Bank - Operating $14,720.51
Cash-Operating Total $14,720.51
Cash-Reserves

1003 - United Bank - Reserves $146.289.82
Cash-Reserves Total $146,289.82
Other Assets

1200 - Accounts Receivable $724,471.11

1210 - Allowance for Doubtful Accts ($556,111.10)

1325 - Due From Operating $36,453.11

1400 - Prepaid Insurance $19,957.00

1500 - Accounts Receivable - Other $202.165.90
Other Assets Total $426,936.02
Assets Total
Liabilities and Equity
Accounts Payable

2000 - Accounts Payable $269,362.75

2005 - Accrued Payroll $3,239.29

2035 - Prepaid Assessments $23,384.18
Accounts Payable Total $295,986.22
Other Current Liabilities

2100 - Due to Reserve Fund $36,453.11

2300 - Employee FICA ($46.99)

2305 - Employee Taxes $417.35
Other Current Liabilities Total $36,823.47
Equity-doesn't close

3000 - Reserves $75,170.19

3010 - Contingency Reserves $93,049.50

3015 - Reserve Contributions $97,189.96

3016 - Budget Amendment Reserve $97,045.07

3020 - Reserves Interest $1,532.93

3030 - Reserve Expenses ($221,685.59)

3040 - Reserve Bank Charges ($5.00)
Equity-doesn't close Total $142,297.06
Retained Earmings $175,733.33
Net Income ($62.893.73)

Liabilities & Equity Total

ERNEl |

587,946.35

$587,946.35



Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
12/1/2021 - 12/31/2021

12/1/2021 - 12/31/2021 1 1/1/2021 - 12/31/2021 |

Actual Budget Variance Actual Budget Variance Annual Budget
Income
Income
4000 - Assessment $105,278.24 $105,278.51 ($0.27) $1,263,338.88 $1,263,342.12 ($3.24) $1,263,342.12
4005 - Late Fee $330.00 $0.00 $330.00 ($2,087.04) $0.00 ($2,087.04) $0.00
4015 - Interest Income-Collections $1,998.09 $0.00  $1,998.09 $25,760.46 $0.00  $25,760.46 $0.00
4020 - Interest Income-Reserves $23.24 $20.87 $2.37 $303.47 $250.00 $53.47 $250.00
4035 - Legal Fees/Collections $0.00 $0.00 $0.00 $47,395.53 $0.00  $47,395.53 $0.00
4040 - Return ltem Fees $0.00 $0.00 $0.00 $245.00 $0.00 $245.00 $0.00
4055 - Fines $4,200.00 $0.00  $4,200.00 $59,000.00 $0.00  $59,000.00 $0.00
4060 - Parking Passes $0.00 $0.00 $0.00 $700.00 $0.00 $700.00 $0.00
4061 - Key Income $250.00 $0.00 $250.00 $2,400.00 $0.00 $2,400.00 $0.00
4063 - Laundry $4,746.71  $3,000.00 $1,746.71 $52,476.17  $36,000.00 $16,476.17 $36,000.00
4065 - Reserves Transfer $0.00 $0.00 $0.00 $20,000.00 $0.00  $20,000.00 $0.00
Total Income $116,826.28 $108,299.38  $8,526.90 $1,469,532.47 $1,299,592.12 $169,940.35 $1,299,592.12
Total Income $116,826.28 $108,299.38  $8,526.90 $1,469,532.47 $1,299,592.12 $169,940.35 $1,299,592.12
Expense
Expenses
5005 - Audit/Tax Preparation $0.00 $0.00 $0.00 $1,500.00 $5,800.00 $4,300.00 $5,800.00
5015 - Management Services $3,500.00  $3,500.00 $0.00 $42,000.00  $42,000.00 $0.00 $42,000.00
5020 - Postage $420.30 $250.00  ($170.30) $884.18 $3,000.00 $2,115.82 $3,000.00
5030 - Printing & Copying $1,215.35 $250.00  ($965.35) $2,287.15 $3,000.00 $712.85 $3,000.00
5040 - Office Supplies & Equip $836.44 $166.63  ($669.81) $3,769.43 $2,000.00 ($1,769.43) $2,000.00
5054 - Legal/Counsel $0.00 $833.37 $833.37 ($3,377.23)  $10,000.00  $13,377.23 $10,000.00
5055 - Legal/Collection $408.00 $1,250.00 $842.00 $17,413.36  $15,000.00 ($2,413.36) $15,000.00
5067 - US Trustee Fee $0.00 $1,250.00 $1,250.00 $0.00  $15,000.00 $15,000.00 $15,000.00
5070 - Bad Debt $0.00 $186.88 $186.88 $77,068.60 $2,242.12  ($74,826.48) $2,242.12
5080 - Pest Control $360.00 $416.63 $56.63 $4,320.00 $5,000.00 $680.00 $5,000.00
5095 - Miscelianeous Admin $648.34  $1,083.37 $435.03 $13,940.40  $13,000.00 ($940.40) $13,000.00
5205 - Insurance $336.40 $10,000.00 $9,663.60 $106,395.13  $120,000.00 $13,604.87 $120,000.00
5215 - Insurance Deductible $0.00 $0.00 $0.00 $0.00  $25,000.00 $25,000.00 $25,000.00
5305 - Onsite Management Payroll $9,203.71  $9,583.37 $379.66 $121,492.63 $115,000.00 ($6,492.63) $115,000.00
5310 - Bonuses - Payroll $0.00 $83.37 $83.37 $0.00 $1,000.00 $1,000.00 $1,000.00
5315 - Payroll Taxes $704.07 $875.00 $170.93 $9,526.95  $10,500.00 $973.05 $10,500.00
5320 - Payroll Fee $356.46 $233.37  ($123.09) $4,229.14 $2,800.00 ($1,429.14) $2,800.00
5325 - Gas - Fuel $267.85 $250.00 ($17.85) $3,362.37 $3,000.00 ($362.37) $3,000.00
5535 - Sprinkler System Inspection $0.00 $0.00 $0.00 $2,528.36 $2,000.00 ($528.36) $2,000.00
5550 - Door Repairs $2,375.00 $416.63 ($1,958.37) $9,847.82 $5,000.00 ($4,847.82) $5,000.00
5561 - Maintenance Supplies $1,462.87 $1,250.00  ($212.87) $17,170.81 $15,000.00 ($2,170.81) $15,000.00
5590 - General Maint & Repairs $5,684.53  $6,666.63 $982.10 $48,829.53  $80,000.00 $31,170.47 $80,000.00
5620 - Landscaping Replace/Repair $0.00 $375.00 $375.00 $2,350.00 $4,500.00 $2,150.00 $4,500.00
5635 - Snow Removal $3,902.,50  $1,250.00 ($2,652.50) $4,442.50 $5,000.00 $557.50 $5,000.00
5645 - Plumbing Repairs-Common $6,036.89  $2,500.00 ($3,536.89) $71,351.92  $30,000.00 ($41,351.92) $30,000.00
5660 - HVAC Repairs $4,277.50 $4,166.63  ($110.87) $40,821.54  $50,000.00 $9,178.46 $50,000.00
5665 - Roof Repairs $7,315.00  $2,500.00 ($4,815.00) $58,365.00  $30,000.00 ($28,365.00) $30,000.00
5690 - Trash Removal $3,943.82  $3,500.00  ($443.82) $43,480.44  $42,000.00 ($1,480.44) $42,000.00
5705 - Electricity-St Lgts/Sprinklers ~ $48,443.99 $17,083.37 ($31,360.62) 1 $296,131.30  $205,000.00 ($91,131.30) $205,000.00
5710 - Telephone/Sprinkler System $284.45 $1?6663 y ($:,I 17?2) ($1,660.82) $2,000.00

. $366082 . $2,000.00




5715 - Water and Sewer
5730 - Gas-Hallway

5905 - Fed/State Taxes

5915 - Personal Property Tax
5920 - County Tax

9005 - Reserve Contribution
9015 - Contingency

9500 - Reserves Interest

Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
12/1/2021 - 12/31/2021

[ 12/1/2021 - 12/31/2021 |

1/1/2021 - 12/31/2021 |

Actual Budget Variance Actual Budget Variance Annual Budget
$70,473.09 $19,833.37 ($50,639.72) $359,830.23  $238,000.00 ($121,830.23) $238,000.00
$18,144.35 $10,000.00 ($8,144.35) $164,444.18  $120,000.00 ($44,444.18) $120,000.00

$0.00 $125.00 $125.00 $0.00 $1,500.00 $1,500.00 $1,500.00
$0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00
$0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00
$0.00 $6,250.00  $6,250.00 $0.00  $75,000.00 $75,000.00 $75,000.00
$0.00 $0.00 $0.00 $4,056.17 $0.00 ($4,056.17) $0.00
$23.24 $20.87 ($2.37) $303.47 $250.00 ($53.47) $250.00

Total Expenses

Total Expense

Operating Net Income

Net Income

$190,624.15 $106,399.38 ($84,224.77)

$1,532,426.20 $1,299,592.12 ($232,834.08)

$1,299,592.12

$190,624.15 $106,399.38 ($84,224.77)

$1,532,426.20 $1,299,592.12 ($232,834.08)

$1,299,592.12

($73,797.87)  $1,900.00 ($75,697.87)

($62,893.73)

$0.00

($62,893.73)

$0.00

($73,797.87)  $1,900.00 ($75,697.87)

($62,893.73)

$0.00

($62,893.73)

$0.00



Bedford Towne Condominium (T/A The Marylander Condominium)

Assets
Cash-Operating

1000 - WesBanco Bank - Operating
Cash-Operating Total

Cash-Reserves
1001 - WesBanco Bank - Reserves
Cash-Reserves Total

Other Assets
1200 - Accounts Receivable
1210 - Allowance for Doubtful Accts
1325 - Due From Operating
1400 - Prepaid Insurance
1500 - Accounts Receivable - Other
Other Assets Total

Assels Total

Liabilities and Equity
Accounts Payable

2000 - Accounts Payable

2005 - Accrued Payroll

2035 - Prepaid Assessments
Accounts Payable Total

Other Current Liabilities
2100 - Due to Reserve Fund
2300 - Employee FICA
2305 - Employee Taxes
Other Current Liabilities Total

Equity-doesn't close

3000 - Reserves

3010 - Contingency Reserves

3015 - Reserve Contributions

3016 - Budget Amendment Reserve

3020 - Reserves Interest

3030 - Reserve Expenses

3040 - Reserve Bank Charges
Equity-doesn't close Total

Retained Earnings

Net Income

Liabilities & Equity Total

Balance Sheet
12/31/2020

$13.430.93

$169,367.86

$861,522.21
($556,111.10)
$36,453.11
$19,957.00

$201.468.77

$475,451.06
$3,239.29
$25,592.96

$36,453.11
($46.99)
$417.35

$75,170.19
$88,993.33
$97,189.96
$97,045.07
$1,229.46
($201,685.59)
($5.00)

$13,430.93

$169,367.86

$563,289.99

$504,283.31

$36,823.47

$157,937.42

$44,778.20

$2.266.38

$746.088.78

$746.088.78



Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
12/1/2020 - 12/31/2020

12/1/2020 - 12/31/2020 |

[ 1/1/2020 - 12/31/2020 |

Actual Budget Variance Actual Budget Variance Annual Budget
Income
Income
4000 - Assessment $105,278.24 $105,278.51 ($0.27) $1,263,338.88 $1,263,342.12 ($3.24) $1,263,342.12
4005 - Late Fee $0.00 $0.00 $0.00 $5,951.80 $0.00 $5,951.80 $0.00
4015 - Interest Income-Collections $1,714.84 $0.00 $1,714.84 $29,794.16 $0.00  $29,794.16 $0.00
4020 - Interest Income-Reserves $16.16 $20.87 ($4.71) $294.73 $250.00 $44.73 $250.00
4035 - Legal Fees/Collections $1,242.35 $0.00 $1,242.35 $9,258.09 $0.00 $9,258.09 $0.00
4040 - Return ltem Fees $35.00 $0.00 $35.00 $140.00 $0.00 $140.00 $0.00
4055 - Fines $5,200.00 $0.00  $5,200.00 $63,900.00 $0.00  $63,900.00 $0.00
4060 - Parking Passes $50.00 $0.00 $50.00 $1,350.00 $0.00 $1,350.00 $0.00
4061 - Key Income $0.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 $0.00
4063 - Laundry $4,052.15  $3,000.00 $1,052.15 $50,658.09 $36,000.00  $14,658.09 $36,000.00
4065 - Reserves Transfer $50,000.00 $0.00 $50,000.00 $101,415.59 $0.00 $101,415.59 $0.00
Total Income $167,588.74 $108,299.38 $59,280.36 $1,527,301.34 $1,299,592.12 $227,709.22 $1,299,592.12
Total Income $167,588.74 $108,299.38 $59,289.36 $1,527,301.34 $1,299,592.12 $227,709.22 $1,299,592.12
Expense
Expenses
5005 - Audit/Tax Preparation $0.00 $0.00 $0.00 $1,625.00 $5,800.00 $4,175.00 $5,800.00
5015 - Management Services $3,500.00  $3,500.00 $0.00 $42,000.00 $42,000.00 $0.00 $42,000.00
5020 - Postage $26.10 $250.00 $223.90 $711.06 $3,000.00 $2,288.94 $3,000.00
5030 - Printing & Copying $91.90 $250.00 $158.10 $1,342.15 $3,000.00 $1,657.85 $3,000.00
5040 - Office Supplies & Equip $111.33 $166.63 $55.30 $2,598.47 $2,000.00 ($598.47) $2,000.00
5054 - Legal/Counsel $0.00 $833.37 $833.37 $3,521.73 $10,000.00 $6,478.27 $10,000.00
5055 - Legal/Collection $400.00  $1,250.00 $850.00 $15,761.80 $15,000.00 ($761.80) $15,000.00
5067 - US Trustee Fee $0.00 $1,250.00 $1,250.00 $0.00 $15,000.00 $15,000.00 $15,000.00
5070 - Bad Debt $0.00 $186.88 $186.88 $3,129.39 $2,242.12 ($887.27) $2,242 12
5080 - Pest Control $360.00 $416.63 $56.63 $4,320.00 $5,000.00 $680.00 $5,000.00
5095 - Miscellaneous Admin $322.80 $1,083.37 $760.57 $15,061.89  $13,000.00 ($2,061.89) $13,000.00
5205 - Insurance $334.61 $10,000.00 $9,665.39 $106,730.39  $120,000.00 $13,269.61 $120,000.00
5215 - Insurance Deductible $0.00 $0.00 $0.00 $0.00 $25,000.00  $25,000.00 $25,000.00
5305 - Onsite Management Payroll $9,210.30  $9,583.37 $373.07 $120,501.24  $115,000.00  ($5,501.24) $115,000.00
5310 - Bonuses - Payroll $0.00 $83.37 $83.37 $0.00 $1,000.00 $1,000.00 $1,000.00
5315 - Payroll Taxes $704.59 $875.00 $170.41 $9,420.96 $10,500.00 $1,079.04 $10,500.00
5320 - Payroll Fee $265.30 $233.37 ($31.93) $3,493.55 $2,800.00 ($693.55) $2,800.00
5325 - Gas - Fuel $282.44 $250.00 ($32.44) $3,971.17 $3,000.00 ($971.17) $3,000.00
5535 - Sprinkler System Inspection $0.00 $0.00 $0.00 $3,255.73 $2,000.00 ($1,255.73) $2,000.00
5550 - Door Repairs $0.00 $416.63 $416.63 $19,915.47 $5,000.00 ($14,915.47) $5,000.00
5561 - Maintenance Supplies $4,635.29  $1,250.00 ($3,385.29) $33,760.20 $15,000.00 ($18,760.20) $15,000.00
5590 - General Maint & Repairs $2,880.00 $6,666.63 $3,786.63 $211,416.54 $80,000.00 ($131,416.54) $80,000.00
5620 - Landscaping Replace/Repair $0.00 $375.00 $375.00 $2,100.00 $4,500.00 $2,400.00 $4,500.00
5635 - Snow Removal $0.00  $1,250.00 $1,250.00 $0.00 $5,000.00 $5,000.00 $5,000.00
5645 - Plumbing Repairs-Common $0.00 $2,500.00 $2,500.00 $105,022.57 $30,000.00 ($75,022.57) $30,000.00
5660 - HVAC Repairs $352.00 $4,166.63 $3,814.63 $17,200.18 $50,000.00  $32,799.82 $50,000.00
5665 - Roof Repairs $0.00 $2,500.00 $2,500.00 $75,595.00 $30,000.00 ($45,595.00) $30,000.00
5690 - Trash Removal $5,809.80  $3,500.00 ($2,309.80) $60,433.55 $42,000.00 ($18,433.55) $42,000.00
5705 - Electricity-St Lgts/Sprinklers $0.00 $g‘_7,§0'§§,§7; $]7,Q 3.37") §\]$2§§'7,886.53 $205,000.00 ($32,886.53) $205,000.00
5710 - Telephone/Sprinkler System $547.29 6) 1 $3,839:50 ($1,839.50) $2,000.00

A



Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
12/1/2020 - 12/31/2020

12/1/2020 - 12/31/2020 |

1/1/2020 - 12/31/2020 |

Actual Budget Variance Actual Budget Variance Annual Budget
5715 - Water and Sewer $217.30 $19,833.37 $19,616.07 $288,026.70 $238,000.00 ($50,026.70) $238,000.00
5730 - Gas-Hallway $1,717.71  $10,000.00 $8,282.29 $132,099.46 $120,000.00 ($12,099.46) $120,000.00
5905 - Fed/State Taxes $0.00 $125.00 $125.00 $0.00 $1,500.00 $1,500.00 $1,500.00
5915 - Personal Property Tax $0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00
5920 - County Tax $0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00
9005 - Reserve Contribution $0.00 $6,250.00 $6,250.00 $0.00 $75,000.00  $75,000.00 $75,000.00
9500 - Reserves Interest $16.16 $20.87 $4.71 $294.73 $250.00 ($44.73) $250.00
Total Expenses $31,784.92 $106,399.38 $74,614.46 $1,525,034.96 $1,299,592.12 ($225,442.84) $1,299,592.12
Total Expense $31,784.92 $106,399.38 $74,614.46 $1,525,034.96 $1,299,592.12 ($225,442.84) $1,299,592.12
Operating Net Income $135,803.82  $1,900.00 $133,903.82 $2,266.38 $0.00 $2,266.38 $0.00
Net Income $135,803.82  $1,900.00 $133,903.82 $2,266.38 $0.00 $2,266.38 $0.00



Articles of Incorporation
The Marylander Condominium



This document is currently either not available or not applicable for this
association.
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Budget
The Marylander Condominium



Bedford Towne Condominium (T/A The Marylander Condominium)
Approved 2022 Budget

Income

Income

4000 - Assessment

4005 - Late Fee

4015 - Interest Income-Collections
4020 - Interest Income-Reserves
4035 - Legal Fees/Collections
4040 - Return ltem Fees

4055 - Fines

4060 - Parking Passes

4061 - Key Income

4063 - Laundry

Approved

2022 Budget

No increase

$1,263,342.12
$0.00

$0.00
$200.00
$0.00

$0.00

$0.00

$0.00

$0.00
$36,000.00

Approved

2021 Budget

$1,263,342.12
$0.00

$0.00
$250.00
$0.00

$0.00

$0.00

$0.00

$0.00
$36,000.00

Total Income
Total Income

Expense

Expenses
5005 - Audit/Tax Preparation

5015 - Management Services
5020 - Postage

5030 - Printing & Copying

5040 - Office Supplies & Equip
5054 - Legal/Counsel

5055 - Legal/Collection

5067 - US Trustee Fee

5070 - Bad Debt

5080 - Pest Control

5095 - Miscellaneous Admin

5205 - Insurance

5215 - Insurance Deductible

5305 - Onsite Management Payroll
5310 - Bonuses - Payroll

5315 - Payroll Taxes

5320 - Payroll Fee

5325 - Gas - Fuel

5535 - Sprinkler System Inspection
5550 - Door Repairs

5561 - Maintenance Supplies
5590 - General Maint & Repairs
5620 - Landscaping Replace/Repair
5635 - Snow Removal

$1,299,542. 12

$1,299,592.12

$1,299,542.12

$5,800.00
$42,000.00
$3,000.00
$3,000.00
$2,000.00
$10,000.00
$15,000.00
$0.00
$2,000.00
$5,000.00
$13,000.00
$120,000.00
$25,000.00
$115,000.00
$1,000.00
$10,326.33
$3,500.00
$3,000.00
$2,000.00
$5,000.00
$15,000.00

$1,299,592.12

$5,800.00
$42,000.00
$3,000.00
$3,000.00
$2,000.00
$10,000.00
$15,000.00
$15,000.00
$2,242.12
$5,000.00
$13,000.00
$120,000.00
$25,000.00
$115,000.00
$1,000.00
$10,500.00
$2,800.00
$3,000.00
$2,000.00
$5,000.00
$15,000.00
$80,000.00
$4,500.00
$5,000.00



Bedford Towne Condominium (T/A The Marylander Condominium)
Approved 2022 Budget

Income

Income

5645 - Plumbing Repairs-Common
5660 - HVAC Repairs

5665 - Roof Repairs

5690 - Trash Removal

5705 - Electricity-St Lgts/Sprinklers
5710 - Telephone/Sprinkler System
5715 - Water and Sewer

5730 - Gas-Hallway

5905 - Fed/State Taxes

5915 - Personal Property Tax

5920 - County Tax

9005 - Reserve Contribution

9015 - Contingency

9500 - Reserves Interest

Approved
2022 Budget

No increase

$30,000.00
$50,000.00
$30,000.00
$42,000.00
$205,000.00
$2,665.79
$238,000.00
$120,000.00
' §1,500.00
$500.00
$500.00
$89,000.00

$0.00
$250.00

Approved
2021 Budget

$30,000.00
$50,000.00
$30,000.00
$42,000.00
$205,000.00
$2,000.00
$238,000.00
$120,000.00
$1,500.00
$500.00
$500.00
$75,000.00
$0.00
$250.00

Total Expenses

Total Expense

Operating Net Income

Net Income

$1,299,542.12

$1,299,592.12

$1,299,542.12

$1,299,592.12

$0.00

$0.00

$0.00

$0.00



Bylaws
The Marylander Condominium
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The Marylander Condominium
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Current Unaudited Financial Documents
The Marylander Condominium




Bedford Towne Condominium (T/A The Marylander Condominium)

Assets

Cash-Operating
1002 - United Bank - Operating

Cash-Operating Total

Cash-Reserves
1003 - United Bank - Reserves
Cash-Reserves Total

Other Assets
1200 - Accounts Receivable

1210 - Allowance for Doubtful Accts

1325 - Due From Operating
1400 - Prepaid Insurance

1500 - Accounts Receivable - Other

Other Assets Total
Assets Total

Liabilities and Equity
Accounts Payable

2000 - Accounts Payable

2005 - Accrued Payroll

2035 - Prepaid Assessments
Accounts Payable Total

Other Current Liabilities
2100 - Due to Reserve Fund
2300 - Employee FICA
2305 - Employee Taxes
Other Current Liabilities Total

Equity-doesn't close
3000 - Reserves

3010 - Contingency Reserves
3015 - Reserve Contributions

3016 - Budget Amendment Reserve

3020 - Reserves Interest
3030 - Reserve Expenses
3040 - Reserve Bank Charges

Equity-doesn't close Total
Retained Earnings
Net Income

Liabilities & Equity Total

Balance Sheet
2/28/2022

26,929.27
$26,929.27

$146,339.53
$146,339.53

$728,774.09

($556,111.10)

$36,453.11

$19,957.00

$202.165.90
$431,239.00

$604,507.80

$296,707.99
$3,239.29

$28.742.86
$328,690.14

$36,453.11

($46.99)

$417.35
$36,823.47

$75,170.19
$93,049.50
$97,189.96
$97,045.07
$1,582.64
($221,685.59)

($5.00)

$142,346.77

$73,043.52

$23,603.90
$604,507.80

cuneid ot

PlomoWiselloos




Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
2/1/2022 - 2/28/2022

[ 2/1/2022 - 2/28/2022 | | 1/1/2022 - 2/28/2022 |

Actual Budget Variance Actual Budget Variance Annual Budget
Income
Income
4000 - Assessment $105,278.24 $105,278.51 ($0.27) $210,556.48 $210,557.02 ($0.54)  $1,263,342.12
4015 - Interest Income-Collections $0.00 $0.00 $0.00 $1,870.58 $0.00 $1,870.58 $0.00
4020 - Interest Income-Reserves $24.86 $16.67 $8.19 $49.71 $33.34 $16.37 $200.00
4040 - Return Item Fees $0.00 $0.00 $0.00 $35.00 $0.00 $35.00 $0.00
4055 - Fines $4,200.00 $0.00 $4,200.00 $8,400.00 $0.00 $8,400.00 $0.00
4060 - Parking Passes $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $0.00
4061 - Key Income $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $0.00
4063 - Laundry $3,529.43 $3,000.00 $529.43 $6,597.93 $6,000.00 $597.93 $36,000.00
Total Income $113,132.53 $108,295.18 $4,837.35 $227,609.70 $216,590.36 $11,019.34  $1,299,542.12
Total Income $113,132.53 $108,295.18 $4,837.35 $227,609.70 $216,590.36 $11,019.34  $1,299,542.12
Expense
Expenses
5005 - Audit/Tax Preparation $0.00 $0.00 $0.00 $0.00 $5,800.00 $5,800.00 $5,800.00
5015 - Management Setvices $0.00 $3,500.00 $3,500.00 $3,500.00 $7,000.00 $3,500.00 $42,000.00
5020 - Postage $16.47 $250.00 $233.53 $61.84 $500.00 $438.16 $3,000.00
5030 - Printing & Copying $143.15 $250.00 $106.85 $272.00 $500.00 $228.00 $3,000.00
5040 - Office Supplies & Equip $79.62 $166.67 $87.05 $102.67 $333.34 $230.67 $2,000.00
5054 - Legal/Counsel $0.00 $833.33 $833.33 $0.00 $1,666.66 $1,666.66 $10,000.00
5055 - Legal/Collection $0.00 $1,250.00 $1,250.00 $215.02 $2,500.00 $2,284.98 $15,000.00
5070 - Bad Debt $0.00 $166.67 $166.67 $0.00 $333.34 $333.34 $2,000.00
5075 - Reserve Study $3,800.00 $0.00 ($3,800.00) $3,800.00 $0.00 ($3,800.00) $0.00
5080 - Pest Control $360.00 $416.67 $56.67 $720.00 $833.34 $113.34 $5,000.00
5095 - Miscellaneous Admin $35.83 $1,083.33 $1,047.50 $370.16 $2,166.66 $1,796.50 $13,000.00
5205 - Insurance $11,038.80 $10,000.00 ($1,038.80) $23,837.60 $20,000.00 ($3,837.60) $120,000.00
5215 - Insurance Deductible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
5305 - Onsite Management Payroll $9,295.40 $9,583.33 $287.93 $18,444.16  $19,166.66 $722.50 $115,000.00
5310 - Bonuses - Payroll $0.00 $83.33 $83.33 $0.00 $166.66 $166.66 $1 ,000.00
5315 - Payroll Taxes $963.03 $860.53 ($102.50) $1,919.06 $1,721.06 ($198.00) $10,326.33
5320 - Payroll Fee $276.46 $291.67 $15.21 $685.67 $583.34 ($102.33) $3,500.00
5325 - Gas - Fuel $375.17 $250.00 ($125.17) $375.17 $500.00 $124.83 $3,000.00
5535 - Sprinkler System Inspection $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00
5550 - Door Repairs $815.00 $416.67 ($398.33) $815.00 $833.34 $18.34 $5,000.00
5561 - Maintenance Supplies $2,055.12 $1,250.00 ($805.12) $2,055.12 $2,500.00 $444.88 $15,000.00
5590 - General Maint & Repairs $5,246.10 $6,666.67 $1,420.57 $8,126.10 $13,333.34 $5,207.24 $80,000.00
5620 - Landscaping Replace/Repair $0.00 $375.00 $375.00 $0.00 $750.00 $750.00 $4,500.00
5635 - Snow Removal $180.00 $1,250.00 $1,070.00 $180.00 $2,500.00 $2,320.00 $5,000.00
5645 - Plumbing Repairs-Common $3,001.08 $2,500.00 ($501.08) $3,001.08 $5,000.00 $1,998.92 $30,000.00
5660 - HVAC Repairs $2,163.50 $4,166.67 $2,003.17 $2,566.50 $8,333.34 $5,766.84 $50,000.00
5665 - Roof Repairs $0.00 $2,500.00 $2,500.00 $0.00 $5,000.00 $5,000.00 $30,000.00
5690 - Trash Removal $4,467.09 $3,500.00 ($967.09) $7,229.56 $7,000.00 ($229.56) $42,000.00
5705 - Electricity-St Lgts/Sprinklers $9,000.00 $17,083.33 $8,083.33 $29,115.05 $34,166.66 $5,051.61 $205,000.00
5710 - Telephone/Sprinkler System $285.99 $222.15 ($63.84) $442.83 $444.30 $1.47 $2,665.79
5715 - Water and Sewer $2,127.82 $19,833.33  $17,705.51 $43,792.52 $39,666.66 ($4,125.86) $238,000.00
5730 - Gas-Hallway $29,165.14 1 $10,000.00 - ($19,165.14) " $52,328.98 $20,000.00 ($32,328.98)  $120,000.00

5005 - Fed/State Taxes $0.00 , $12500  §12500 $000  $25000  $250.00 $1,500.00




Bedford Towne Condominium (T/A The Marylander Condominium)

Budget Comparison Report
2/1/2022 - 2/28/2022

[ 2/1/2022 - 2/28/2022 | | 1/1/2022 - 2/28/2022 |

Actual Budget Variance Actual Budget Variance Annual Budget
5915 - Personal Property Tax $0.00 $41.67 $41.67 $0.00 $83.34 $83.34 $500.00
5920 - County Tax $0.00 $41.67 $41.67 $0.00 $83.34 $83.34 $500.00
9005 - Reserve Contribution $0.00 $7,416.67 $7,416.67 $0.00 $14,833.34 $14,833.34 $89,000.00
9500 - Reserves Interest $24.86 $20.83 ($4.03) $49.71 $41.66 ($8.05) $250.00
Total Expenses $84,915.63 $106,395.19  $21,479.56 $204,005.80 $218,590.38 $14,584.58  $1,299,542.12
Total Expense $84,915.63 $106,395.19 $21,479.56 $204,005.80 $218,590.38 $14,584.58  $1,299,542.12
Operating Net Income $28,216.90  $1,899.99  $26,316.91 $23,603.90 ($2,000.02) $25,603.92 $0.00
Net Income $28,216.90  $1,899.99  $26,316.91 $23,603.90 ($2,000.02) $25,603.92 $0.00

RS LA W H
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Bedford Towne Condominium (T/A The Marylander Condominium)

Balance Sheet

12/31/2021
Assets
Cash-Operating
1002 - United Bank - Operating $14.720.51

Cash-Operating Total

Cash-Reserves
1003 - United Bank - Reserves $146,289.82
Cash-Reserves Total

Other Assets
1200 - Accounts Receivable $724,471 .11
1210 - Allowance for Doubtful Accts ($556,111.10)
1325 - Due From Operating $36,453.11
1400 - Prepaid Insurance $19,957.00
1500 - Accounts Receivable - Other $202,165.90
Other Assets Total

Assets Tolal

Liabilities and Equity
Accounts Payable

2000 - Accounts Payable $269,362.75
2005 - Accrued Payroll $3,239.29
2035 - Prepaid Assessments $23.384.18

Accounts Payable Total

Other Current Liabilities

2100 - Due to Reserve Fund $36,453.11
2300 - Employee FICA ($46.99)
2305 - Employee Taxes $417.35

Other Current Liabilities Total

Equity-doesn't close

3000 - Reserves $75,170.19
3010 - Contingency Reserves $93,049.50
3015 - Reserve Contributions $97,189.96
3016 - Budget Amendment Reserve $97,045.07
3020 - Reserves Interest $1,5632.93
3030 - Reserve Expenses ($221,685.59)
3040 - Reserve Bank Charges ($5.00)

Equity-doesn't close Total
Retained Earnings
Net Income

Liabilities & Equity Total

$14,720.51

$146,289.82

$426,936.02

$295,986.22

$36,823.47

$142,297.06

$175,733.33

($62,893.73)

$587,946.35

$587,946.35



Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
12/1/2021 - 12/31/2021

[ 12/1/2021 - 12/31/2021 |

[ 1/1/2021 - 12/31/2021 |

A ;1!?2,(‘)(%(’).00

Actual Budget Variance Actual Budget Variance Annual Budget
Income
Income
4000 - Assessment $105,278.24 $105,278.51 ($0.27) $1,263,338.88 $1,263,342.12 ($3.24) $1,263,342.12
4005 - Late Fee $330.00 $0.00 $330.00 ($2,087.04) $0.00 ($2,087.04) $0.00
4015 - Interest Income-Collections $1,998.09 $0.00  $1,998.09 $25,760.46 $0.00  $25,760.46 $0.00
4020 - Interest Income-Reserves $23.24 $20.87 $2.37 $303.47 $250.00 $53.47 $250.00
4035 - Legal Fees/Collections $0.00 $0.00 $0.00 $47,395.53 $0.00  $47,395.53 $0.00
4040 - Return Item Fees $0.00 $0.00 $0.00 $245.00 $0.00 $245.00 $0.00
4055 - Fines $4,200.00 $0.00  $4,200.00 $59,000.00 $0.00  $59,000.00 $0.00
4060 - Parking Passes $0.00 $0.00 $0.00 $700.00 $0.00 $700.00 $0.00
4061 - Key Income $250.00 $0.00 $250.00 $2,400.00 $0.00 $2,400.00 $0.00
4063 - Laundry $4,746.71  $3,000.00  $1,746.71 $52,476.17 $36,000.00 $16,476.17 $36,000.00
4065 - Reserves Transfer $0.00 $0.00 $0.00 $20,000.00 $0.00  $20,000.00 $0.00
Total Income $116,826.28 $108,299.38  $8,526.90 $1,469,532.47 $1,299,592.12 $169,940.35 $1,299,592.12
Total Income $116,826.28 $108,299.38  $8,526.90 $1,469,532.47 $1,299,592.12 $169,940.35 $1,299,592.12
Expense
Expenses
5005 - Audit/Tax Preparation $0.00 $0.00 $0.00 $1,500.00 $5,800.00 $4,300.00 $5,800.00
5015 - Management Services $3,500.00  $3,500.00 $0.00 $42,000.00 $42,000.00 $0.00 $42,000.00
5020 - Postage $420.30 $250.00 ($170.30) $884.18 $3,000.00 $2,115.82 $3,000.00
5030 - Printing & Copying $1,215.35 $250.00 ($965.35) $2,287.15 $3,000.00 $712.85 $3,000.00
5040 - Office Supplies & Equip $836.44 $166.63 ($669.81) $3,769.43 $2,000.00 ($1,769.43) $2,000.00
5054 - Legal/Counsel $0.00 $833.37 $833.37 ($3,377.23) $10,000.00  $13,377.23 $10,000.00
5055 - Legal/Collection $408.00  $1,250.00 $842.00 $17,413.36 $15,000.00  ($2,413.36) $15,000.00
5067 - US Trustee Fee $0.00  $1,250.00 $1,250.00 $0.00 $15,000.00 $15,000.00 $15,000.00
5070 - Bad Debt $0.00 $186.88 $186.88 $77,068.60 $2,242.12  ($74,826.48) $2,242.12
5080 - Pest Control $360.00 $416.63 $56.63 $4,320.00 $5,000.00 $680.00 $5,000.00
5095 - Miscellaneous Admin $648.34  $1,083.37 $435.03 $13,940.40 $13,000.00 ($940.40) $13,000.00
5205 - Insurance $336.40 $10,000.00 $9,663.60 $106,395.13  $120,000.00 $13,604.87 $120,000.00
5215 - Insurance Deductible $0.00 $0.00 $0.00 $0.00 $25,000.00  $25,000.00 $25,000.00
5305 - Onsite Management Payroll $9,203.71  $9,583.37 $379.66 $121,492.63 $115,000.00 ($6,492.63) $115,000.00
5310 - Bonuses - Payroll $0.00 $83.37 $83.37 $0.00 $1,000.00 $1,000.00 $1,000.00
5315 - Payroll Taxes $704.07 $875.00 $170.93 $9,526.95 $10,500.00 $973.05 $10,500.00
5320 - Payroll Fee $356.46 $233.37 ($123.09) $4,229.14 $2,800.00 ($1,429.14) $2,800.00
5325 - Gas - Fuel $267.85 $250.00 ($17.85) $3,362.37 $3,000.00 ($362.37) $3,000.00
5535 - Sprinkler System Inspection $0.00 $0.00 $0.00 $2,528.36 $2,000.00 ($528.36) $2,000.00
5550 - Door Repairs $2,375.00 $416.63 ($1,958.37) $9,847.82 $5,000.00 ($4,847.82) $5,000.00
5561 - Maintenance Supplies $1,462.87 $1,250.00 ($212.87) $17,170.81 $15,000.00  ($2,170.81) $15,000.00
5590 - General Maint & Repairs $5,684.53  $6,666.63 $982.10 $48,829.53 $80,000.00  $31,170.47 $80,000.00
5620 - Landscaping Replace/Repair $0.00 $375.00 $375.00 $2,350.00 $4,500.00 $2,150.00 $4,500.00
5635 - Snow Removal $3,902.50  $1,250.00 ($2,652.50) $4,442.50 $5,000.00 $557.50 $5,000.00
5645 - Plumbing Repairs-Common $6,036.89  $2,500.00 ($3,536.89) $71,351.92 $30,000.00 ($41,351.92) $30,000.00
5660 - HVAC Repairs $4,277.50 $4,166.63 ($110.87) $40,821.54 $50,000.00 $9,178.46 $50,000.00
5665 - Roof Repairs $7,315.00  $2,500.00 ($4,815.00) $58,365.00 $30,000.00 ($28,365.00) $30,000.00
5690 - Trash Removal $3,943.82  $3,500.00 ($443.82) $43,480.44 $42,000.00 ($1,480.44) $42,000.00
5705 - Electricity-St Lgts/Sprinklers  $48,443.99  $17,083:37 ($31,360.62) | \$296,131.30 $205,000.00 ($91,131.30)  $205,000.00
5710 - Telephone/Sprinkler System $284.45 ;. $166.6 ) 1 ($1,660.82) $2,000.00




Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
12/1/2021 - 12/31/2021

[ 12/1/2021 - 12/31/2021 |

l

17172021 - 12/31/2021 |

Actual Budget Variance Actual Budget Variance Annual Budget
5715 - Water and Sewer $70,473.09 $19,833.37 ($50,639.72) $359,830.23  $238,000.00 ($121,830.23) $238,000.00
5730 - Gas-Hallway $18,144.35 $10,000.00 ($8,144.35) $164,444.18  $120,000.00 ($44,444.18) $120,000.00
5905 - Fed/State Taxes $0.00 $125.00 $125.00 $0.00 $1,500.00 $1,500.00 $1,500.00
5915 - Personal Property Tax $0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00
5920 - County Tax $0.00 $41.63 $41.63 $0.00 $500.00 $500.00 $500.00
9005 - Reserve Contribution $0.00 $6,250.00  $6,250.00 $0.00  $75,000.00 $75,000.00 $75,000.00
9015 - Contingency $0.00 $0.00 $0.00 $4,056.17 $0.00  ($4,056.17) $0.00
9500 - Reserves Interest $23.24 $20.87 ($2.37) $303.47 $250.00 ($53.47) $250.00

Total Expenses

Total Expense

Operating Net Income

Net Income

$190,624.15 $106,399.38 ($84,224.77)

$1,532,426.20 $1,299,592.12 ($232,834.08)

$1,299,5602.12

$190,624.15 $106,399.38 ($84,224.77)

$1,532,426.20 $1,299,592.12 ($232,834.08)

$1,299,592.12

($73,797.87)  $1,900.00 ($75,697.87)

($62,893.73)

$0.00

($62,893.73)

$0.00

($73,797.87)  $1,900.00 ($75,697.87)

($62,893.73)

$0.00

($62,893.73)

$0.00



Design Document/Architectural Guidelines
The Marylander Condominium




Bedford Towne Condominium (T/A The Marylander Condominium)

Assets
Cash-Operating

1002 - Essex - Operating
Cash-Operating Total

Cash-Reserves
1003 - Essex ~ Reserves
Cash-Reserves Total

Other Assets
1200 - Accounts Receivable
1210 - Allowance for Doubtful Accts
1325 - Due From Operating
1400 - Prepaid Insurance
1500 - Accounts Receivable - Other
Other Assets Total

Assets Total

Liabilities and Equity
Accounts Payable

2000 - Accounts Payable

2005 - Accrued Payroll

2035 - Prepaid Assessments
Accounts Payable Total

Other Current Liabilities
2100 - Due to Reserve Fund
2300 - Employee FICA
2305 - Employee Taxes
Other Current Liabilities Total

Equity-doesn't close
3000 - Reserves

3010 - Contingency Reserves

3015 - Reserve Contributions

3016 - Budget Amendment Reserve

3020 - Reserves Interest

3030 - Reserve Expenses

3040 - Reserve Bank Charges
Equity-doesn't close Total

Retained Earnings

Net Income

Liabilities & Equity Total

Balance Sheet
7/31/2021

$81.938.24

$166.162.71

$776,575.53
($556,111.10)
$36,453.11
$19,957.00

202,165.90

$306,304.24
$3,239.29
$41,702.04

$36,453.11
($46.99)
$417.35

$75,170.19
$93,049.50
$97,189.96
$97,045.07
$1,405.82
($201,685.59)
($5.00)

$81,938.24

$166,162.71

$479,040.44
$727,141.39

$351,245.57

$36,823.47

$162,169.95

$177,329.42

($427.02)
$727.141.39




Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
7/1/12021 - 7/31/2021

7/1/2021 - 7/31/2021 | [ 1/1/2021 - 7/31/2021 |

Actual Budget Variance Actual Budget Variance Annual Budget
Income
Income
4000 - Assessment $105,278.24 $105,278.51 ($0.27)  $736,947.68 $736,949.57 ($1.89)  $1,263,342.12
4005 - Late Fee $156.83 $0.00 $156.83 ($1,186.28) $0.00 ($1,186.28) $0.00
4015 - Interest Income-Collections $1,856.85 $0.00 $1,856.85 $16,838.83 $0.00 $16,838.83 $0.00
4020 - Interest Income-Reserves $26.40 $20.83 $5.57 $176.36 $145.81 $30.55 $250.00
4035 - Legal Fees/Collections $50.00 $0.00 $50.00 $13,924.83 $0.00 $13,924.83 $0.00
4040 - Return ltem Fees $35.00 $0.00 $35.00 $105.00 $0.00 $105.00 $0.00
4055 - Fines $5,000.00 $0.00 $5,000.00 $35,800.00 $0.00 $35,800.00 $0.00
4060 - Parking Passes $100.00 $0.00 $100.00 $450.00 $0.00 $450.00 $0.00
4061 - Key Income $200.00 $0.00 $200.00 $1,450.00 $0.00 $1,450.00 $0.00
4063 - Laundry $4,296.55  $3,000.00 $1,296.55 $28,762.43  $21,000.00 $7,762.43 $36,000.00
Total Income $116,999.87 $108,299.34 $8,700.53 $833,268.85 $758,095.38  $75,173.47 $1,299,592.12
Total Income $116,999.87 $108,299.34 $8,700.53 $833,268.85 $758,095.38 $75,173.47 $1,299,592.12
Expense
Expenses
5005 - Audit/Tax Preparation $0.00 $0.00 $0.00 $1,500.00 $5,800.00 $4,300.00 $5,800.00
5015 - Management Services $0.00  $3,500.00 $3,500.00 $21,000.00 $24,500.00 $3,500.00 $42,000.00
5020 - Postage $49.39 $250.00 $200.61 $178.44 $1,750.00 $1,571.56 $3,000.00
5030 - Printing & Copying $180.20 $250.00 $69.80 $694.45 $1,750.00 $1,055.55 $3,000.00
5040 - Office Supplies & Equip $91.80 $166.67 $74.87 $1,838.80 $1,166.69 ($672.11) $2,000.00
5054 - Legal/Counsel $0.00 $833.33 $833.33 $0.00 $5,833.31 $5,833.31 $10,000.00
5055 - Legal/Collection $50.00  $1,250.00 $1,200.00 $14,271.53 $8,750.00 ($5,521.53) $15,000.00
5067 - US Trustee Fee $0.00  $1,250.00 $1,250.00 $0.00 $8,750.00 $8,750.00 $15,000.00
5070 - Bad Debt $0.00 $186.84 $186.84 $41,127.78 $1,307.88 ($39,819.90) $2,242.12
5080 - Pest Control $360.00 $416.67 $56.67 $2,520.00 $2,916.69 $396.69 $5,000.00
5085 - Miscellaneous Admin $546.84  $1,083.33 $536.49 $3,164.10 $7,583.31 $4,419.2k1 $13,000.00
5205 - Insurance $7,748.11  $10,000.00 $2,251.89 $61,527.71  $70,000.00 $8,472.29 $120,000.00
5215 - Insurance Deductible $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
5305 - Onsite Management Payroll $9,224.50  $9,583.33 $358.83 $69,765.47 $67,083.31 ($2,682.16) $115,000.00
5310 - Bonuses - Payroll $0.00 $83.33 $83.33 $0.00 $583.31 $583.31 $1,000.00
5315 - Payroll Taxes $705.67 $875.00 $169.33 $5,569.82 $6,125.00 $555.18 $10,500.00
5320 - Payroll Fee $309.70 $233.33 ($76.37) $2,583.76 $1,633.31 ($950.45) $2,800.00
5325 - Gas - Fuel $260.17 $250.00 ($10.17) $1,840.77 $1,750.00 ($90.77) $3,000.00
5535 - Sprinkler System Inspection $0.00 $0.00 $0.00 $665.00  $2,000.00  $1,335.00 $2,000.00
5550 - Door Repairs $630.50 $416.67 ($213.83) $3,234.50 $2,916.69 ($317.81) $5,000.00
5561 - Maintenance Supplies $1,793.75  $1,250.00 ($543.75) $8,970.58 $8,750.00 ($220.58) $15,000.00
5590 - General Maint & Repairs $2,480.00 $6,666.67 $4,186.67 $25,121.97 $46,666.69 $21,544.72 $80,000.00
5620 - Landscaping Replace/Repair $0.00 $375.00 $375.00 $0.00 $2,625.00  $2,625.00 $4,500.00
5635 - Snow Removal $0.00 $0.00 $0.00 $540.00 $2,500.00 $1,960.00 $5,000.00
5645 - Plumbing Repairs-Common $17,075.70  $2,500.00 ($14,575.70) $40,643.75 $17,500.00 ($23,143.75) $30,000.00
5660 - HVAC Repairs $1,378.50  $4,166.67 $2,788.17 $29,670.17 $29,166.69 ($503.48) $50,000.00
5665 - Roof Repairs $915.00  $2,500.00 $1,585.00 $44,325.00 $17,500.00 ($26,825.00) $30,000.00
5690 - Trash Removal $3,000.92  $3,500.00 $499.08 $25,094.89  $24,500.00 ($594.89) $42,000.00
5705 - Electricity-St Lgts/Sprinklers $14,700.55 $17,083.33 $2,382.78 $157,198.98 $119,583.31 ($37,615.67) $205,000.00
5710 - Telephone/Sprinkler System $317.17 ¢ 66.67 1, ($150.50) * ¢ '$2,172.60 $1,166.69 ($1,005.91) $2,000.00
5715 - Water and Sewer $31,566.28 g$19 833.33, ($1‘\,11,7t:3’52\.955) $238,000.00

$165,341,28 $138,833.31 ($26,507.97)



Bedford Towne Condominium (T/A The Marylander Condominium)
Budget Comparison Report
7/11/2021 - 7/31/2021

[ 7/1/2021 - 7/31/2021 1 [ 1/1/2021 - 7/31/2021 ]

Actual Budget Variance Actual Budget Variance Annual Budget
5730 - Gas-Hallway $1,619.12  $10,000.00 $8,380.88 $98,901.99  $70,000.00 ($28,901.99) $120,000.00
5905 - Fed/State Taxes $0.00 $125.00 $125.00 $0.00 $875.00 $875.00 $1,500.00
5915 - Personal Property Tax $0.00 $41.67 $41.67 $0.00 $291.69 $291.69 $500.00
5920 - County Tax $0.00 $41.67 $41.67 $0.00 $291.69 $291.69 $500.00
9005 - Reserve Contribution $0.00  $6,250.00 $6,250.00 $0.00 $43,750.00 $43,750.00 $75,000.00
9015 - Contingency $0.00 $0.00 $0.00 $4,056.17 $0.00 ($4,056.17) $0.00
9500 - Reserves Interest $26.40 $20.83 ($5.57) $176.36 $145.81 ($30.55) $250.00
Total Expenses $95,030.27 $105,149.34  $10,119.07 $833,695.87 $746,345.38 ($87,350.49)  $1,299,592.12
Total Expense $95,030.27 $105,149.34 $10,119.07 $833,695.87 $746,345.38 ($87,350.49)  $1,299,592.12
Operating Net Income $21,969.60  $3,150.00 $18,819.60 ($427.02) $11,750.00 ($12,177.02) $0.00
Net Income $21,969.60 © $3,150.00 $18,819.60 ($427.02) $11,750.00 ($12,177.02) $0.00
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BEDFTOW-03 JER3

N
ACORD CERTIFICATE OF LIABILITY INSURANCE Y a2t

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONTACT www.aimcommercial.com/coi
Associated Insurance Management, LLC TAloMNo, Ext): (301) 812-1200 | A% noy:(877) 7331203
Suite 105 EMAL .. condocerts@aimcommercial.com
Dunkirk, MD 20754
INSURER(S) AFFORDING COVERAGE NAIC #
INsURER A : Westminster American Insurance Company |16098
INSURED NsUReR B : Travelers Casualty Ins. Co of America 19046
Bedford Towne Condominium iNsurer ¢ : Travelers Indemnity Co. of America 25666
cl/o Quiza Management, LLC A
4550 Forbes Boulevard, Suite 120 insurer o : Travelers Casualty & Surety Co. of America 31194
Lanham, MD 20706 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE NSD A POLICY NUMBER BN YY) | O LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE s 1,000,000
] cLams-mape OCCUR BOP0003701 12/4/2021 | 12/4/2022 | BAMARETORENTED o s 50,000
I MED EXP (Any one person) $ 5,000
] PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| X | poLicy SECr Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
B | automoBiLE LiaBILITY A SINGLE LIMIT 1 1,000,000
X | anY AUTO BA9M0973632142 12/4/2021 | 12/4/2022 | BopILY INJURY (Per person) | $
| OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
R PROPERTY DAMAGE
| RS onwy AORERENES | {Per accident) $
$
| | UMBRELLALIAB | | OCCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED | | RETENTION $ $
PER OTH-
C |wonsame sumston, X[ ERre | 2%
ANY PROPRIETOR/PARTNER/EXECUTIVE IHUB7J28148620 12/472021 | 12/4/2022 | ., .\, ACCIDENT $ 500,000
OFFICER/MEMBER EXCLUDED? NJA 500.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ ’
If yes, describe under 500,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT ’
D |Fidelity Bond 105519993 12/4/2020 | 12/4/2023 (Deductible: $2,500 400,000
A |Building BOP0003701 12/4/2021 | 12/4/2022 |Deductible: $25,000 34,491,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Hyattsville, MD 20783

Building Replacement Cost, Special Causes of Loss. The Certificate Holder is first mortgagee ATIMA.
Number of units in association: 200 '

Additional Property Coverages
SEE ATTACHED ACORD 101

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

ional P THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
For Informational Purposes ACCORDANCE WITH THE POLICY PROVISIONS.
Please forward requests to: S

FAX: 877-733-1203 DA
EMAL: condocerts@aimcommercial.com AUTHORIZED REPRESENTATIVE _ . .\ -y
Chsl gy ls AL 10
| {020
ACORD 25 (2016/03) LIOeumont nod {04 11©1988:2015 ACORD CORPORATION. All rights reserved.

y
The ACORD namng ?H‘!;'?S? are ré}g&isﬂte”‘rgd marks of ACORD

I



AGENCY CUSTOMER ID: BEDFTOW-03 JER3
N Loc# O
ACORDr
N ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY NAMED INSURED .
Associated Insurance Management, LLC Bedford T &“;Qgg‘;‘:{,‘;’:&"‘,'_',‘_'gm
4550 Forbes Boul , Suite 120
POLICY NUMBER Lanham, MD 20706 "
SEE PAGE 1 Montgomery
CARRIER NAIC CODE
SEE PAGE 1 SEE P 1 EFFECTIVE DATE: SEE PAGE 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

Description of Operations/Locations/Vehicles:
Carrier: Westminster American Insurance Company
Effective: 12/4/2021 to 12/4/2022
Policy#: BOP0003701
Equipment Breakdown: Included
Ordinance or Law Coverage
Undamaged Portion of the Building: Included
Demolition Limit: $1,801,000
Increased Cost of Construction: $1,801,000

The fidelity bond coverage includes the property management company.

The master policy provides coverage for improvements within the units as originally conveyed by the developer (original
specifications). Improvements subsequently installed by unit owners at their own expense are not covered. 100% replacement cost
subject to the scheduled limit. Subject to terms and conditions of the policy. Severability of interest applies.

ACORD 101 (2008/01) T ik
The ACORD name arid logo are registered marks of ACORD

dy
i :

'® 2008 ACORD CORPORATION. All rights reserved.
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Case 10-15831 Doc 278 Filed 07/30/13 Page 1 of 29

UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF MARYLAND

In re:

BEDFORD TOWN CONDOMINIUM Case No. 10-15831

(Chapter 11)

Debtor

N e e e N N N

CHAPTER 11 AMENDED PLAN OF REORGANIZATION
FILED BY BEDFORD TOWN CONDOMINIUM
(JULY 25, 2013)

BEDFORD TOWN CONDOMINIUM (the “Debtor”), debtor and debtor in
possession herein (the "Debtor"), by undersigned counsel, John D. Burns, Esquire and The Burns
LawFirm, LLC hereby proposes and presents this Plan of Reorganization as amended (the "Plan"),
pursuant to the provisions of Chapter 11 of the United States Bankruptcy Code, 11 U.S.C. § 101,
et seq, and, upon entry of an Order of Confirmation, agrees to be bound hereby:

ARTICLE I
DEFINITIONS

For purposes of this Plan, unless the context otherwise requires, the following
terms shall have the respective meanings hereinafter set forth:

1.1.  "Administrative Convenience Claim" shall mean any Unsecured Claim

separately classified pursuant to § 1122(b) of the Bankruptcy Code which is $3,000.00 or less in
Face Amount, or any Unsecured Claim which is voluntarily reduced by the Claim holder to
$3,000.00 or less in Face Amount.

1.2. "Administrative Expense Claim" shall mean any Claim arising or accruing

on or after the Petition Date which is entitled to Priority Status pursuant to Sections 503(b) and

507(a)(2) of the Bankruptcy Code. Administrgtive E)gpcrwg%Claim includes Claims of persons,
) oAl ALV

Loe o
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such as attomeys, accountants and other professionals, retained and entitled to compensation and
reimbursement in the Chapter 11 Case pursuant to §§ 327, 328, 330, 331 and 503(b) of the
Bankruptcy Code, in addition to fees incurred to the United States Trustee pursuant to 28 US.C. §
1930.

1.3.  "Allowed Amount" or "Allowed Claim" shall mean (a) the amount of a

Claim for which a proof of Claim has been filed, or amended if necessary, with the Bankruptcy
Court by the Bar Date, to which no objection has been interposed, and which is not a Disputed
Claim under the Plan, (b) if no proof of Claim is timely filed, the amount of any Claim listed in
the Schedules, including any timely amendments thereto, which is not listed as disputed,
contingent or unliquidated as to amount, unless such is a Disputed Claim under the Plan, (c) if no
proof of Claim is timely filed and the Debtor and holder of a Claim have agreed upon the amount
of the Claim, the agreed upon amount of such Claim; and (d) if an objection to the allowance of
any Claim has been filed, or if such Claim was designated a Disputed Claim under the Plan, the
amount of such Claim allowed by Final Order of the Bankruptcy Court, or after withdrawal of any
objection to Claim filed by the Debtor.

1.4. "Allowed Secured Claim" shall mean that portion of an Allowed Claim

which is secured by a properly perfected, non-avoidable lien or security interest in property of the

estate.

1.5. “Assigned Accounts Receivable” shall mean those pre-petition accounts

receivables which have been assigned pursuant to Bankruptcy Court Order to Classes 1, 2 and 3 as

collateral.
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1.6.  “Bankruptcy Code" shall mean the Bankruptcy Code of 2005, as amended

from time to time, and codified at 11 U.S.C. §§ 101 et seq.

1.7.  “Bankruptcy Court" shall mean the United States Bankruptcy Court for the

District of Maryland, Greenbelt Division, or any other court having jurisdiction over the Debtor’s
Chapter 11 Case or any proceeding arising under or arising in or related to the Debtor’s Chapter
11 Case.

1.8, "Bankruptcy Rules" shall mean the Federal Rules of Bankruptcy Procedure

currently in effect, as amended.

1.9.  “Bar Date" shall mean the deadline established by the Bankruptcy Court
pursuant to Bankruptcy Rule 3003(c)(3) as the date by which Claims which must be filed shall be
filed, failing which such Claims may be disallowed for purposes of voting or distribution, or such
date established by 3003-1 of the Local Rules; namely, 90 days following the first date set for the
Section 341 meeting of creditors, or such other later date as the Bankruptcy Court may set for
cause shown.

1.10. "Cash Distributions" shall mean the cash payable from Cash Flow to

Classes of Allowed Claims other than Administrative Expense Claims entitled to payment under
the terms of the Plan. Cash Distributions shall be made from Cash Flow to Classes of Allowed
Claims in the order of their priority under the Code and as provided for in the Plan to receive such
Cash Distributions.

1.11. "Cash Flow" shall mean all Revenues after payment of Administrative

Expense Claims and fixed and variable current operating expenses of the Debtor. Accordingly,
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Revenues will flow first to Administrative Expense Claims and fixed and variable operating
expenses of the Debtor, and then Cash Flow net of the Administrative Expense Claims and fixed
and variable operating expenses shall constitute Cash Distributions.

1.12. "Chapter 11 Case" shall mean the Chapter 11 case of the Debtor pending in

the Bankruptcy Court, consisting of Bedford Town Condominium (Case No. 10-15831).
1.13. "Claim" shall mean:

(a) a right to payment, whether or not such right is reduced to judgment,
liquidated, unliquidated, fixed, contingent, matured, unmatured, disputed,
undisputed, legal, equitable, secured or unsecured; or

(b) a right to an equitable remedy for breach of a performance if such breach
gives rise to a right to payment, whether or not such right to an equitable
remedy is reduced to judgment, fixed, contingent, matured, unmatured,
disputed, undisputed, secured or unsecured.

1.14. "Claims Distribution Fund" shall mean the Debtor in Possession account

for Cash Distributions maintained by the Debtor and funded by all Cash Flow of the Debtor
existing or realized after the Confirmation Date.

1.15. "Class" shall mean a Claim or Interest or a group of Claims or Interests
consisting of those Claims or Interests which are substantially similar to each other, as classified
under the Plan, or a Claim or Interest or a group of Claims classified by amount as may be
reasonable and necessary as Administrative Convenience Claims, or a group of Claims or Interests
which are otherwise required to be separately classified.

1.16. "Confirmation Date" shall mean when the Confirmation Order becomes a

Final Order. This is anticipated to occur on or before August 30, 2013.

1. 17. "Confirmation Order" shall mean the order of the Bankruptcy Court
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confirming the Plan under § 1129 of the Bankruptcy Code.
1.18.  "Creditor" shall mean any entity which holds a Claim against the Debtor.
1.19. "Debt" shall mean a liability on a Claim.
1.20. “Debtor” shall reference Bedford Town Condominium.

1.21. "Deficiency Claim" shall mean a Claim arising from any Outstanding Debt

owed by the Debtor which exceeds any Allowed Secured Claim of any Secured Creditor, absent a
timely election by such Secured Creditor under Section 1111(b)(2) of Title 11.

1.22.  "Disallowed Amount" shall mean, with respect to any particular Disputed

Claim, that amount which is equa_l to the difference, if any, between the Face Amount of such
Disputed Claim and the Allowed Amount thereof.

1.23. "Disputed Claim" shall mean any Claim for which an Allowed Amount has

not yet been determined and/or agreed, or a Claim as to which an Allowed Amount is disputed, or
where the allowed status is disputed, such as the difference between a secured claim versus an
unsecured claim.

1.24. “Disputed Claims Procedure” shall mean that procedure applicable to any

Disputed Claim under the Plan or any Claim against which an objection may be filed, which
procedure shall require the retention of Cash Distributions by the Debtor in the Claims
Distributions Fund adequate in an amount necessary to satisfy such Disputed Claim or Disputed
Claims to the extent of available Cash Distributions and the Pro Rata distribution accorded to
such Disputed Claim if it were to become an Allowed Claim. Should the Disputed Claim become

an Allowed Claim, then Allowed Amount of such Claim shall be treated in the Class of Claims as
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to which the Allowed Claim at issue is substantially similar. Should the Disputed Claim have a
Disallowed Amount, then that portion of the Face Amount of the Claim which is a Disallowed
Amount shall receive no treatment under the Plan; however, the Cash Distributions which would
have been paid to the Disallowed Amount shall then be paid Pro Rata to the Class of Allowed
Claims within which the Disputed Claim is substantially similar.

1.25. ”Effective Date" shall mean thirty (30) days following the Confirmation
Date, or the next business day thereafter if such date would be a holiday or weekend. This is
anticipated to occur on or before September 30, 2013.

1.26. “Equity Interest Holder" shall mean any person who holds an equity Interest

in the Debtor as of the Petition Date.
1.27. "Face Amount" shall mean, with respect to a particular Claim:

(a) if the holder of such Claim has not filed a proof of Claim with the
Bankruptcy Court by the Bar Date, the amount if any, for which such Claim
is listed in the Schedules as fixed, undisputed, noncontingent and
liquidated; or

(b) if the holder of such Claim has filed a proof of claim with the Bankruptcy
Court by the Bar Date, the amount stated in such proof of Claim, unless
such Claim is a Disputed Claim; or

(c) with respect to an Administrative Expense Claim in the form of an
application for allowance of compensation or reimbursement of expenses of
Professional Persons filed and pending in the Bankruptcy Court, the net
amount to which such professional would be entitled if its application were
to be granted in full.

1.28. “Final Order” shall mean an order of a court from which the time for appeal

and reconsideration under Bankruptcy Rules 8002 and 9023, and Fed. R. Civ. P. 59(¢), has

expired without the commencement of an appeal or request for reconsideration, or an order of a
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court as to which an appeal or reconsideration has been taken, and where such order has been
affirmed by appeal, or, in the case of reconsideration, such request for reconsideration has been
denied, and no appeal from such denial of the request for reconsideration has been taken.

1.29. “Impaired" shall refer to any Class of Claims or Interests treated under the
Plan in such a manner as described pursuant to § 1124 of the Bankruptcy Code.

1.30.  “Insider(s)” shall refer to the current owners and/or principal officers of
the Debtor; namely, the unit owners acting by and through its Board of Directors.

1.31.  “Equity Interest" shall mean the ownership interest(s) held by an Insider

prior to the Petition Date.

1.32. “Outstanding Debt" shall mean the Allowed Amount owed by the Debtor
to any Secured Creditor or on any Unsecured Claim.

1.33. "Petition Date" shall mean March 19, 2010, the date the Debtor voluntarily
commenced its Chapter 11 Case pursuant to the provisions of the Bankruptcy Code.

1.34.  "Plan" shall mean this Plan of Reorganization, and any and all
modifications or corrections hereof or amendments or supplements hereto.

1.35.  “Post-Petition Utility Claims” shall mean those post-petition balances owed

to the Utility Companies which shall be satisfied within eighteen (18) months from the
Confirmation Order, or as otherwise agreed.

1.36. '"Priority Status" shall mean the priority in distribution which is afforded to
certain Claims against the Debtor pursuant to § 507(a) of the Bankruptcy Code.

1.37.  "Professional Persons" shall mean persons retained or to be compensated




Case 10-15831 Doc 278 Filed 07/30/13 Page 8 of 29

pursuant to §§ 327, 328, 330, 331 and 503(b) of the Bankruptcy Code.

1.38.

"Pro-Rata" shall mean:

(a) with respect to Allowed Claims, the same proportion that the Allowed Amount of a
Claim of a Creditor in any Class of Claims bears to the aggregate of:

@

(ii)

the Allowed Amount of all Claims of that particular Class of Claims or
other Classes of Claims if applicable; plus

the aggregate Face Amount of all Claims which are Disputed Claims as of
the Confirmation Date of that particular Class of Claims or other Classes
of Claims if applicable, as reduced from time to time as and to the extent
that the Disallowed Amount of such Claims is determined, and

(b) with respect to Disputed Claims, the same proportion that the Face Amount of a
Disputed Claim of a creditor in any Class of Claims bears to the aggregate of:

(M)

(i)

1.39.

the Disputed Amount of all Claims of that particular Class of Claims or
other Classes of Claims if applicable; plus

the aggregate Face Amount of all Claims which are Disputed Claims as of
the Confirmation Date of that particular Class of claims or other Classes of
Claims if applicable, as reduced from time to time as and to the extent that
the Disallowed Amount of such Claims is determined.

“Reserves” shall mean the Cash Flow which remains with the Debtor each

month following Cash Distributions to all Classes of Allowed Claims in accordance with the Plan,

which Reserves shall be used by the Debtor for unanticipated, necessary and ordinary operating

costs of the Debtor to ensure proper functioning of the business operations. The concept of

Reserves is purposed at ensuring that the Debtor’s business operation has a margin of safety cash

o be expended by the Debtor should it need to satisfy unanticipated, necessary and ordinary

operating expenses within the Debtor’s good business judgment. It is expressly contemplated by

this Plan that the Debtor shall tender Cash Distributions to Allowed Claims prior to establishing




Case 10-15831 Doc 278 Filed 07/30/13 Page 9 of 29

Reserves to be retained by the Debtor in any given month under the Plan. In these months any
surplus monies known as Reserves shall accrue in the debtor in possession account each month.
However, should the Debtor experience an unanticipated, necessary and ordinary operating
expense(s) in a particular month or months where there is not sufficient monies in the Reserves
accrued, the Debtor may expend monies from Revenues for the unanticipated, necessary and
ordinary operating expense(s) prior to satisfying Cash Distributions to Allowed Claims for that
month or months. To the extent this expenditure of Revenues in advance of payment of Cash
Distributions by the Debtor causes a shortage or diminution in the Cash Distribution to be
received by any Class of Allowed Claims for that month or months, the Debtor shall have two (2)
months from the occurrence of the shortage to become current with the Class of Allowed Claims
on Cash Distributions before seeking a default is appropriate under this Plan. Should Reserves
not be expended for unanticipated, necessary and ordinary operating expenses at the end any
anniversary of the Confirmation Order, then such Reserves shall be paid to the Allowed
Unsecured Claims as supplemental Cash Distributions subject only to the discretion of the
Debtor’s management as to the risks of operations that the Debtor faces at that point in time.

1.40. “Revenues” shall mean all income received by the Debtor after the Petition
Date.

1.41. “Schedules” shall mean the schedules of assets and liabilities, and
statement of financial affairs, as may be amended, filed by the Debtor with the Bankruptcy Court
in the Chapter 11 Case. Such Schedules may be amended by the Debtor at any time.

1.42. “Secured Creditor” shall mean the holder an Outstanding Debt and an
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Allowed Secured Claim.

1.43. “Special Assessment” shall mean that cash infusion being contributed by

the Insiders on or before the Effective Date in the anticipated amount of $34,982.49.
1.44. “U.S. Trustee” shall mean the Office of the United States Trustee in
Greenbelt, Maryland.

1.45. “Unsecured Claim” shall mean a Claim which is not an Administrative

Expense Claim, an Allowed Secured Claim, an Allowed Deficiency Claim, an Administrative
Convenience Claim, or a Claim otherwise entitled to Priority Status, if any.

1.46. “Utility Claims” shall mean the pre-petition Claims of PEPCO, WSSC and
Washington Gas for utility usage arising on and after the Petition Date, which shall be treated as
Allowed Secured Claims to the extent there is no Disputed Amount.

ARTICLE 11
DESIGNATION OF CLASSES OF CLAIMS AND INTERESTS

For purposes of the Plan, Claims and Interes{s are classified as follows:

2.1.  “Class 1 Claim” shall consist of the Allowed Secured Claim of PEPCO in
respect of the Assigned Accounts Receivable.

2.2. “Class 2 Claim” shall consist of the Allowed Secured Claim of WSSC in
respect of the Assigned Accounts Receivable.

2.3.  “Class 3 Claim” shall consist of the Allowed Secured Claim of Washington
Gas Company in respect of the Assigned Accounts Receivable.

2.4  “Class 4 Claims” shall consist of the Allowed Unsecured Claims against

the Debtor.

o
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2.5.  "Class 5 Claim" shall consist of any Disputed Claims against the Debtor.

2.6.  “Class 6 Claims” is reserved. .

2.7. “Class 7 Interests” shall consist of the Equity Interests in the Debtor.

2.8.  "Class 8 Claims" shall consist of all Administrative Convenience Claims
against the Debtor.

2.9.  The Debtor has not designated any Class of Claims under §§ 507(a)(2), or
507(a)(8) pursuant to § 1123(a)(1) of the Bankruptcy Code. The Plan contemplates that all
Allowed Administrative Expense Claims shall be accorded treatment and payment as provided for
by the Bankruptcy Code and as otherwise addressed by this Plan, or by prior court Order. Further,
any Allowed Priority Claims shall be treated as required by the Bankruptcy Code and this Plan.
Finally, any unpaid quarterly fees due and owing to the Office of the United States Trustee shall
be satisfied in full on the Effective Date, and any prospective quarterly fees to the Office of the
United States Trustee shall be paid as and when due.

ARTICLE III
TREATMENT OF CLASSES OF CLAIMS AND INTERESTS

3.1.  Class 1 Claim is Impaired (PEPCQ). The PEPCO Class 1 Claim represents

$59,977.83. In full and compiete satisfaction of the Class 1 Claim, the Debtor shall tender Cash
Distributions from Cash Flow equivalent to the value of the collateral securing the Allowed
Amount of the Class 1 Claim without interest over the Plan term of five (5) years in the projected
amount of $29,592.00 at $5,918.40 per year.. This Cash Distribution shall be net of any charging
liens of collections counsel for recovery of such Revenues (estimated at 30%) and is net of the

20% likely discount on Assigned Accounts Receivable. Subject to the use of any necessary
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Revenues, Cash Distributions from Cash Flow shall be in the priority of payments required by
Title 11 and as demonstrated in greater detail by the pro forma(s) which adjoin the Amended
Disclosure Statement to the Plan to be dedicated to this Class of Claims. Accordingly, Class 1
Claim is not receiving all Cash Distributions from Cash Flow, but rather only those Cash
Distributions which are more fully set forth in the pro forma(s) referenced above. To the extent
the Debtor’s use of Revenues to fund any unanticipated, necessary and ordinary operating
expenses causes the Debtor to pay the Class 1 Claim in arrears of the projected return set forth in
the pro forma(s) as discussed in the definition of Reserves above, the Debtor will need become
current with the Cash Distributions contemplated within the pro forma(s) to the Class 1 Claim
within two (2) months from the shortage, or a default shall be appropriate under the Plan.
Treatment of the Class 1 Claim as provided in this Plan shall entitle the Class 1
Claim to receive on account of its Allowed Secured Claim money or money’s worth equivalent to
the present value amount of its Allowed Secured Claim, of a value, as of the Confirmation Date,
of at least the value of Class 1 Claimholder’s interest in the collateral securing its Allowed
Secured Claim, and for the realization by the Class 1 Claimholder of the indubitable equivalent of
its Allowed Secured Claim. Should the Class 1 Claim as a Secured Creditor elect treatment under
Section 1111(b)(2) of the Code, treatment shall be provided in accordance with the requirements
thereof. Finally, treatment of the Class 1 Claim may be based upon Cash Distributions arrived at
by agreement. Upon payment in full of the Class 1 Claim through and in accordance herewith, the
lien of the Class 1 Claimholder against the collateral, or any other property of the Debtor, shall be

released.
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3.2.  Class 2 Claim is Impaired (WSSC). The WSSC Class 2 Claim represents

$162,691.97. In full and complete satisfaction of the Class 2 Claim, the Debtor shall tender Cash
Distributions from Cash Flow equivalent to the value of the collateral securing the Allowed
Amount of the Class 2 Claim without interest over the Plan term of five (5) years in the projected
amount of $81,346.00 at $16,269.20 per year.. This Cash Distribution shall be net of any charging
liens of collections counsel for recovery of such Revenues (estimated at 30%) and is net of the
20% likely discount on Assigned chounts Receivable. This Cash Distribu;cion shall be net of any
charging liens of collections counsel for recovery of such RevenuesSubject to the use of any
necessary Revenues, Cash Distributions from Cash Flow shall be in the priority of payments
required by Title 11 and as demonstrated in greater detail by the pro forma(s) which adjoin the
Amended Disclosure Statement to the Plan to be dedicated to this Class of Claims. Accordingly,
Class 2 Claim is not receiving all Cash Distributions from Cash Flow, but rather only those Cash
Distributions which are more fully set forth in the pro forma(s) referenced above. To the extent
the Debtor’s use of Revenues to fund any unanticipated, necessary and ordinary operating
expenses causes the Debtor to pay the Class 2 Claim in arrears of the projected return set forth in
the pro forma(s) as discussed in the definition of Reserves above, the Debtor will need become
current with the Cash Distributions contemplated within the pro forma(s) to the Class 2 Claim
within two (2) months from the shortage, or a default shall be appropriate under the Plan.
Treatment of the Class 2 Claim as provided in this Plan shall entitle the Class 2
Claim to receive on account of its Allowed Secured Claim money or money’s worth equivalent to

the present value amount of its Allowed Secured Claim, of a value, as of the Confirmation Date,
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of at least the value of Class 2 Claimholder’s interest in the collateral securing its Allowed
Secured Claim, and for the realization by the Class 2 Claimholder of the indubitable equivalent of
its Allowed Secured Claim. Should the Class 2 Claim as a Secured Creditor elect treatment under
Section 1111(b)(2) of the Code, treatment shall be provided in accordance with the requirements
thereof. Finally, treatment of the Class 2 Claim may be based upon Cash Distributions arrived at
by agreement. Upon payment in full of the Class 2 Claim through and in accordance herewith, the
lien of the Class 2 Claimholder against the collateral, or any other property of the Debtor, shall be
released.

3.3.  Class 3 Claim is Impaired (Washington Gas). The Washington Gas Class 3

Claim represents $235,478.19. In full and complete satisfaction of the Class 3 Claim, the Debtor
shall tender Cash Distributions from Cash Flow equivalent to the value of the collateral securing
the Allowed Amount of the Class 3 Claim without interest over the Plan term of five (5) years in
the projected amount of $117,739.10 at $23,547.82 per year. This Cash Distribution shall be net
of any charging liens of collections counsel for recovery of such Revenues (estimated at 30%) and
is net of the 20% likely discount on Assigned Accounts Receivable. . Subject to the use of any
necessary Revenues, Cash Distributions from Cash Flow shall be in the priority of payments
required by Title 11 and as demonstrated in greater detail by the pro forma(s) which adjoin the
Amended Disclosure Statement to the Plan to be dedicated to this Class of Claims. Accordingly,
Class 3 Claim is not receiving all Cash Distributions from Cash Flow, but rather only those Cash
Distributions which are more fully set forth in the pro forma(s) referenced above. To the extent

the Debtor’s use of Revenues to fund any unanticipated, necessary and ordinary operating

14
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expenses causes the Debtor to pay the Class 3 Claim in arrears of the projected return set forth in
the pro forma(s) as discussed in the definition of Reserves above, the Debtor will need become
current with the Cash Distributions contemplated within the pro forma(s) to the Class 3 Claim
within two (2) months from the shortage, or a default shall be appropriate under the Plan.

Treatment of the Class 3 Claim as provided in this Plan shall entitle the Class 3
Claim to receive on account of its Allowed Secured Claim money or money’s worth equivalent to
the present value amount of its Allowed Secured Claim, of a value, as of the Confirmation Date,
of at least the value of Class 3 Claimholder’s interest in the collateral securing its Allowed
Secured Claim, and for the realization by the Class 3 Claimholder of the indubitable equivalent of
its Allowed Secured Claim. Should the Class 3 Claim as a Secured Creditor elect treatment under
Section 1111(b)(2) of the Code, treatment shall be provided in accordance with the requirements
thereof. Finally, treatment of the Class 3 Claim may be based upon Cash Distributions arrived at
by agreement. Upon payment in full of the Class 3 Claim through and in accordance herewith, the
lien of the Class 3 Claimholder against the collateral, or any other property of the Debtor, shall be
released.

3.4. Class 4 Claims Are Impaired (Unsecured Claims): In full and complete

satisfaction, discharge and release of the Class 4 Claims, the Allowed Unsecured Claims shall
receive Cash Distributions from Cash Flow commencing on the f the Effective Date from the
Claims Distribution Fund, in Pro Rata distribution on their Allowed Amount. Subject to the use
of any necessary Revenues, Cash Distributions from Cash Flow shall be in the anticipated amount

of $25,000.00 total at Cash Distributions of $5,000.00 per year over the Plan term of five (5) years

{
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and be in the priority of payments required by Title 11 and as demonstrated in greater detail by
the pro forma(s) which adjoin the Amended Disclosure Statement to the Plan. This represents
approximately ten (10%) of their Face Amount. Accordingly, Class 4 Claims are not receiving all
Cash Distributions from Cash Flow, but rather only those Cash Distributions which are more fully
set forth in the pro forma(s) referenced. To the extent the Debtor’s use of Revenues to fund any
unanticipated, necessary and ordinary operating expenses causes the Debtor to pay the Class 4
Claims in arrears of the projected return set forth in the pro forma(s) as discussed in the definition
of Reserves above, the Debtor will need become current with the Cash Distributions contemplated
within the pro forma(s) to the Class 4 Claims within two (2) months from the shortage, or a
default shall be appropriate under the Plan..

3.5. Class 5 Claims are Impaired (Disputed Claims): The Class 5 Claims as

Disputed Claims shall receive no treatment under this Plan except as follows. The purpose of this
Class 5 is to categorize Claims which are Disputed Claims for the purposes of objection only so as
to determine Allowed Amounts and Disallowed Amounts of such Claims. To the extent a
Disputed Claim becomes an Allowed Claim, after objection, then such Allowed Claim shall be a
part of the Class of Claims which it would be a part of due to substantial similarity but for the fact
it was disputed, which is contemplated to be Class 4. To the extent a Disputed Claim is
compromised or contains a Disallowed Amount in whole or in part after objection, then the Cash
Distributions from the Claims Distribution Fund shall be released to such Claim only to thé extent
of its Allowed Amount contemplated to be through Class 4. Class 5 shall not be a Class that is

entitled to vote given that it contains no Allowed Claims. However, to the extent any Class 5

30 |
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Claim becomes in whole or in part an Allowed Claim, it shall be entitled to vote within the Class
of Claims to which it is substantially similar, contemplated to be Class 4. To the extent the
Debtor’s use of Revenues to fund any unanticipated, necessary and ordinary operating expenses
causes the Debtor to pay the Class 5 Claims in arrears of the projected return set forth in the pro
forma(s) as discussed in the definition of Reserves above, the Debtor will need become current
with the Cash Distributions contemplated within the pro forma(s) to the Class 5 Claims within
two (2) months from the shortage, or a default shall be appropriate under the Plan..

3.6. Class 6 Claims Is Reserved. 3.7. The Class 7 Interests are Impaired

(Equity Interests): The Equity Interests shall extinguish upon the Confirmation Date. No Equity

Interest holder shall receive or retain any interest in property of the estates on account of any pre-
petition interest. However, the Equity Interests who have contributed the Special Assessment
towards the $34,982.49 amount shall receive new interests in the reorganized Debtor in
consideration of new value and money and money’s worth contributed. Any Equity Interest that
has failed to tender a contribution towards the Special Assessment shall be subject to such
penalties as may be required by the By Laws of the Debtor, which shall need to comply with

Maryland law.

3.8.  The Class 8 Claims are Impaired (Administrative Convenience): In full
and complete satisfaction, discharge and release of the Class 8 Claims the Administrative
Convenience Claims shall receive Cash Distributions from Cash Flow commencing on the earlier
of the Effective Date, or the availability of funds necessary to fund the Claims Distribution Fund,

equal to 75% of their Allowed Amount, without interest within 180 days from the Effective Date.
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3.9. The Administrative Expense Claims. In full and complete satisfaction,

discharge and release of the Administrative Expense Claims, The Debtors shall satisfy the
Allowed Amount of all Administrative Expense Claims in full on or before the Effective Date or
as otherwise agreed from Revenues. Bankruptcy counsel anticipates a payment of $12,800.00
above retainers received prior to the Confirmation Date. This incorporates a write down of
significant fees and expenses which shall be detailed in a fee application to be filed. Quarterly
fees payable to the United States Trustee accruing after the Confirmation Date shall be paid as and
when due from Revenues, and the Debtor shall satisfy any outstanding and unpaid quarterly fees
that accrued to the United States Trustee prior to the Confirmation Date by payment of such fees
on or before the Effective Date, which is anticipated to be nothing at this time. The Internal
Revenue Service holds a priority Claim which shall be satisfied in the amount of $1,082.73 on or
prior to the Effective Date..

3.10. Any Class of Claims entitled to timely elect treatment pursuant to
§ 1111(b)(2) of the Bankruptcy Code shall receive treatment as required by law. Further, nothing
in this Plan shall be deemed to preclude any Class of Claims entitled to elect treatment pursuant to
§ 1111(b)(2) of the Bankruptcy Code from timely making such election. Following approval of
the Disclosure Statement herein as may have been amended, the Debtor shall treat the prosecution
of a Confimration Order and administration of the Plan as though no Creditor holding any
Allowed Claim has any rights pursuant to § 1112(b)(2) of the Bankruptcy Code.

3.11. The Debtors’ schedules and statement of financial affairs represent prima

facie evidence as to the Claims which have been scheduled, except to the extent amended or in the

s
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event an objection to Claim is filed, irrespective of its description in the schedules and/or
statement of financial affairs. To the extent any proof of claim filed by an Allowed Claim Holder
alters or amends the Claim of such entity or person, the Debtor may file an Objection to Claim
which shall place such Disputed Claim into litigation, producing a potentially Disallowed
Amount, irrespective of the schedules and statement of financial affairs.

ARTICLE IV
MEANS OF EXECUTION OF PLLAN

4.1.  This Plan is a reorganizing plan under § 1129(a) and (b) of the Bankruptcy
Code consisting of a five (5) year term from the Effective Date and is materially premised upon
Cash Distributions from the Claims Distribution Fund to Classes of Claims in accordance with the
priorities and terms identified in Articles IIl and IV of the Plan to be derived from (i) the
Revenues to be derived from the Debtor’s continued operations of existing contracts with Equity
Interest unit owners; and (ii) the contribution of a Special Assessment by some or all of the Equity
Interest holders in the anticipated amount of $34,982.49 prior to the Effective Date; and (iii) the
ability of the Debtor to collect both the Assigned Accounts Receivable and any post-petition
accounts receivable that are owed by defaulting Equity Interest holders.

4.2.  Except as otherwise specifically provided in this Plan, upon the
Confirmation Date, title to all remaining property of the Debtor’s Chapter 11 estate, including, but
not limited to, monies contained in the Claims Distribution Fund shall vest in the Debtor in
accordance with §§ 1141(a), (b) and (c) of the Bankruptcy Code, free and clear of all liens, claims
or other interests in such property, and the Debtor shall serve as the disbursing agent. Upon entry

of a Confirmation Order, a discharge shall not be entered in favor of the Debtor pursuant to §§
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524 and 1141 of the Bankruptcy Code inasmuch as the Debtor is not an individual.

43.  Unless otherwise ordered by the Bankruptcy Court, all Cash Distributions
contemplated by the Plan shall only occur on or subsequent to the Effective Date. All Cash
Distributions under the Plan shall be paid in the manner generally set forth in Article IIT of the
Plan. Upon the Effective Date, the Debtor shall act as disbursing agent in respect of all Cash
Distributions required under the Plan.

4.4  Notwithstanding anything to the contrary in the Plan, pursuant to the
defined Disputed Claims Procedure, all Cash Distributions necessary to satisfy the Allowed Claim
of any Disputed Claim will be held by the Debtor to the extent of available Cash Distributions
pending resolution of the Disputed Claim by the Court. Should a Disputed Claim become an
Allowed Claim in whole or in part, then as soon as practicable in the Debtor’s judgment following
entry of an Order of the Bankruptcy Court adjudicating the previously Disputed Claim or by
agreement with the holder of the Disputed Claim, the Debtor shall release to the Allowed Claim
such Cash Distributions as would be required on its Allowed Amount pro rata to the other
Allowed Claims within its appropriate Class of Claims.

4.5.  The Plan contemplates that the Debtor is current with post-petition

payments to the PEPCO, WSSC, and Washington Gas.

4.6. Itis contemplated that the primary funding vehicle for the Plan will be the
ordinary dues collected from Equity Interest holders and the Special Assessment, which of course

differ from the Assigned Account Receivables and the post-petition account receivables. To the

L2
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extent any Equity Interest holder fails to fund the Special Assessment as required by the board of
directors, such Equity Interest holder shall be subject to disciplinary action by the Board as it sees
fit to promulgate from time to time through resolutions or other actions requiring voting.

4.8.  In order to accomplish this Special Assessment and concomitant collections
activity to generate both a more compliant attitude in satisfying ordinary dues payments (as well
as to facilitate collection of the Assigned Accounts Receivable or other post-petition accounts
receivable), pursuant to 11 U.S.C. § 1123(a)(5)(i), the Debtor contemplates within this Plan an
amendment to its charter and by-laws as follows: ALL OWNERS AND EQUITY INTEREST
HOLDERS SHOULD READ THESE PROVISIONS WITH PARTICULAR CARE: THEY
IMPACT YOUR OWNERSHIP RIGHTS AND MATERIAL AMENDMENTS TO THE
CHARTER OF THE DEBTOR.

(i) The Debtor may pass any assessment necessary or appropriate to

satisfy the financial obligations of the Debtor, including the Special Assessment and implement it

in all respects by a simple majority of the board of directors by fifty-one percent (51%) vote

providing that a quorum of the board of directors is present at the time of voting. Equity

Interest holders no longer have a mandatory voting requirement respective to the Special

Assessment or any such above described assessment. The voting must be documented by the

minutes and those voting in favor, against and abstaining must be recorded as to their actions by

name. A quorum constituting the voting majority shall be determined by the board of directors at

the time of the first annual meeting, and thereafier sustained for all meetings during that calendar

ear.

(ii) the Debtor shall have authority to terminate utility service to
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delinquent Equity Interest holders consistent with any Maryland or federal laws as to water, gas

and electricity, and termination of access to the unit if termination of utilities is impossible or

impracticable;

(iii)  The Debtor shall have the right of direct negotiations with tenants

of Equity Interest holders on units to obtain satisfaction of necessary dues where the Equity

Interest holder is not responsive in the view of the board of directors, without recourse by the

Equity Interest holder against the tenant,

(iv) The Debtor shall take reasonable steps to ensure that no member of

the board of directors has been convicted of a felony, or is subject to a civil judgment involving

moral turpitude, and no treasurer may serve without being a member of the board of directors.

) The Debtor shall be entitled following the Confirmation Date to

enforce these provisions by reasonable means as may be passed by the Board from time to time.

i) The Debtor shall be entitled following the Confirmation Date to

take such action as may be necessary or appropriate to enforce these provisions, including by

pursuing nuisance, redirection of rents and otherwise impeding access to any non-paying unit

owner’s condominium union ONLY in the event that such power is enforceable under Maryland

state law.

ARTICLE V
CRAM DOWN

5.1.  In order to confirm the Plan, among other things, the Debtor must establish
that, in accordance with § 1129(a)(8) of the Bankruptcy Code, each Class of Claims or Interests

either (i) has accepted the Plan or (ii) is not Impaired under the Plan. In the event that this

2
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requirement cannot be satisfied, however, and all other applicable requirements for confirmation
under § 1129(a) of the Bankruptcy Code are met, the Debtor may, and hereby does, invoke the
“cram down" entitlement under § 1129(b) of the Bankruptcy Code, such that, as long as the Plan
does not discriminate unfairly, and is fair and equitable, with respect to any Class of Claims or
Interests that is impaired under, and has not accepted, the Plan, the Plan may be confirmed by the
Bankruptcy Court.

ARTICLE VI
MODIFICATION OF THE PLAN

6.1.  The Debtor may modify this Plan at any time prior to the Effective Date as
permitted by § 1127(a) of the Bankruptcy Code. If so modified, after the Debtor files the
modification with the Bankruptcy Court, the Plan as modified becomes the Plan.

6.2.  The Debtor may modify this Plan at any time after the Effective Date and
before substantial consummation of this Plan as permitted by §§ 1101(2) and 1127(b) of the
Bankruptcy Code. The Plan as so modified under this subsection becomes the Plan only if the
Bankruptcy Court, after notice and a hearing, confirms such Plan as modified under § 1127 of the
Bankruptcy Code.

6.3.  Before or after the Confirmation Date, or in the Confirmation Order, the
Debtor or the Bankruptcy Court may remedy any defect or omission, or reconcile any
inconsistencies in the Plan or amend the Plan, in such a manner as may be necessary to carry out
the provisions, purposes and effect of the Plan.

ARTICLE VII

DISCHARGE
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7.1.  The Debtor shall not receive a discharge under 11 U.S.C. §§ 524(a) and
1141(d) under this Plan inasmuch as the Debtor is a corporation and is not entitled to a discharge.
Moreover, no third party shall receive a discharge under this Plan pursuant to 11 U.S.C. § 524(e).

ARTICLE VIII
DISPUTED CLAIMS

8.1.  Any party objecting to Claims that were made and existed or arose on or
before the Petition Date through the Confirmation Date, or that are listed as undisputed,
non-contingent and liquidated in the Debtor’s Schedules, must file such objection within ninety
(90) days following the Effective Date, or on such later date as may be permitted by the Court for
excusable neglect. The purpose of this provision is to afford all parties in interest the timely
finality necessary to either disallow any Disputed Claim by objection and Court Order, or to have
such Disputed Claim determined to be an Allowed Claim in whole or in part after objection and
Court Order. This provision shall not apply to limit the time for objection(s) to any proof of
Claim filed or amended after the Confirmation Date.

8.2.  The acceptance of any vote from the holder of any Claim or Interest by the
Debtor shall not constitute an acceptance of such Claim or Interest for any purpose other than
voting, nor shall the Debtor be deemed estopped from objecting to any Claim or Interest on such
grounds. The recognition of any Claim or Interest by the Debtor for any purpose(s) preceding the
entry of the Confirmation Order during the Chapter 11 Case shall not constitute a waiver of the
Debtor’s duty to its estate to investigate all Claims and Interests for objection. Except as to any
Claim which the Debtor has agreed is an Allowed Claim or an Allowed Amount, or any Claim

which has become an Allowed Claim or an Allowed Amount by Order of this Court, the Debtor
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reserves the right to object to any Claim and to treat same as a Disallowed Claim under the Plan.

ARTICLE IX
CONTRACTS AND UNEXPIRED LEASES

9.1.  Any and all executory contracts and unexpired leases within the meaning of
§ 365(a) of the Bankruptcy Code which have not been assumed or rejected shall be deemed to
have been rejected by the Debtor upon the Confirmation Date. This provision shall not be
interpreted to deprive the Debtor of any equipment leases which are treated as Allowed Secured
Claims pursuant to this Plan. The Debtor shall assume the executor contract with Coinmach for
the maintenance and usage of washing machines and related services, which funds the Debtor’s
Plan as demonstrated by the pro formas .

ARTICLE X
RETENTION OF JURISDICTION

10.1. Upon entry of a Confirmation Order, the Plan shall be administered by the
Debtor throughout its term. The Bankruptcy Court shall retain limited and continuing jurisdiction
over the Debtor and its Chapter 11 proceedings through and including the date that all Claims
have been satisfied in the manner required under this Plan to the extent permitted under the
Bankruptcy Code, including bu£ not limited to, 11 U.S.C. § 1142. The Court may address any of
the matters overAwhich it has hereby retained continuing jurisdiction, which include inter alia, to
determine any and all controversies and disputes arising under, or in conjunction with the Plan
including, but nof limited to, issuing any orders appropriate under § 105 of the Bankruptcy Code;
to effectuate payments under, and performance of, the provisions of the Plan, to approve any post-

petition extensions of credit by the Insiders to the Debtor to the extent they are found not to be in
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the ordinary course of the Debtor’s business, to modify the terms of the Plan; and to determine
such other matters and acts for such other purposes as may be provided for in the Confirmation
Order, and such matters provided for under § 1142 of the Code.

10.2. Following completion of all Cash Distributions contemplated under this
Plan, and payment of Administrative Expenses from Revenues, and ripeness for a final decree, a
request for entry of a Final Decree shall be filed by the Debtor pursuant to Fed. R. Bankr. P. 3022,
to be served upon the Office of the United States Trustee upon which, the Court shall enter a final
decree conclusively closing the case.

ARTICLE XI
PREFERENCES AND AVOIDABLE TRANSFERS

11.1. Any action by the Debtor to recover property of the estate and avoid any
transfer pursuant to §§ 542, 543, 544, 547, 548 or 549 of the Bankruptcy Code shall be
commenced by the filing of a complaint pursuant to Bankruptcy Rule 7003 within the applicable
period of time presented by the statute of limitations within Title 11 or otherwise as set by the
Court. The Debtors have determined after investigation that no viable actions exist based upon
the records preserved by pre-petition management of the Debtors; or that the cost of such actions
would be prohibitive given any minimal benefit to the estate.

ARTICLE XTI
EQUITY INTEREST HOLDERS AND MANAGEMENT

12.1. The Equity Interests shall extinguish upon the Confirmation Date and no
Insider shall receive money, property on account of his or her prepetition Equity Interest.

However, Equity Interests shall receive new interests in the reorganized Debtor pursuant to their

26
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contributions of new value and only to the extent they fund the Special Assessment as required
herein and as implemented by the board of directors.

ARTICLE XTIT
SCOPE OF ENGAGEMENT OF COUNSEL

13.1.  Counsel for the Debtor shall remain engaged as bankruptcy attorney to the
Debtor following the Confirmation Order absent a Motion to Withdraw appearance through the
entry of a final decree. .

ARTICLE X1V
MISCELLANEOUS

14.1. Except as otherwise provided herein, upon the Confirmation Date, the entry
of the Confirmation Order shall supersede, amend and modify any prior Orders entered by this
Court, or any other court, to the extent such prior Orders are inconsistent with the terms or effect
of the Plan. This effect shall include, but not be limited to, any Orders of the Bankruptcy Court,
or any other Court of competent jurisdiction. This includes any prior Orders addressing adequate
assurance of payment, which shall survive the Confirmation Order only to the extent expressly
consistent therewith. As noted, however, the Order Approving Settlement with PEPCO shall
survive the Confirmation Order as shall the Order Granting Motion To Securitize Utility Claims.

ARTICLE XV
DEFAULT

15.1.  An event default under this Plan shall not exist due to a delay in Cash
Distributions except to the extent an arrearage or delay in Cash Distributions to any Creditor
holding an Allowed Claim exceeds two (2) months from its projected due date under the Plan, by

and through the pro forma(s). Should any Creditor holding an Allowed Claim allege an event of
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default, the Creditor shall file a Notice of Default with the Bankruptcy Court, describing the event
of uncured default, stating that the Debtor has seventeen (17) days to cure such event of default.
If such Creditor or Creditors which alleges or allege an event of default holds or hold an Allowed
Secured Claim or Allowed Secured Claims, the C