
























































































Sandy Shores Heights POA, INC. 
2016 Annual Meeting Minutes  

February 20, 2016 
 

The annual meeting for the Sandy Shores Heights POA, Inc. was called to order by 
President Bob Brennan shortly after 11:30am following a quorum determination of 
attendance in person, proxy or telephone.   There were 5 Class A lots represented in 
person, 1 by telephone and fourteen (14) by proxy for a total of 20, meeting the 33 1/3% 
quorum requirement. All of the developer (Class B) lots were represented by Rusty 
Simmons from NLP. (43 x .333 = 14.32 or 15 lots required) 
 
The minutes from the 2015 meeting had previously been distributed by mail with the 
Notice of Annual Meeting.  A motion was made by Bill Scott and seconded by Don 
Powell to accept the minutes as presented.  All agreed to accept. 
 
Karen Myers, as the representative for the management company, presented the 2015 
financials. Items distributed for review included: 
 
 2015 Budget vs. Actual  spreadsheet 
 12/31/2015  Balance Sheet 
 12/31/2015  Profit & Loss 
 12/31/15 Accounts Receivable Aging Detail which shows $5,909.29 (from 5  
    owners) 
 12/31/15 Accounts Payable Aging Detail which had a balance of -0-. 
 

The Year-End Financial Report showed: 
 
 Income         Expenses 
 
Dues  $22,865.62             
Interest          15.19            Legal (lien filings)  
Overpayment (20.00)                       Master Assn  $4,912.99 
     
              Grounds & Mowing $3,372.68 
2015 Dues       2 
 Not paid   (2,200.00)                         Insurance/Fidelity bond     512.00 
                                     Management fee    2,050.00 
              Accounting                  325.00 
              Certified Postage        20.22 
              Refuse        741.86             
              Snow Removal    2,660.00 
                 $14,594.75 
 
There was a profit or excess of income above expenses of $8,266.06 before deducting the 
unpaid dues of $2,200, so our cash flow improved by $6,066.06 for the year. 
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A look at the Balance Sheet shows that we have a total of $14,470.68 in cash.  
Appropriate transfers to the Reserve account will take place early in the 2nd quarter. 
 
A review of the 2016 adopted Budget then took place: 
 
Projected dues – 43 lots @ $550 =  $23,650 
 
Projected expenses: 
 Accounting $    325 
 Annual meeting    120 
 Legal  $    120 
 Insurance $    525 
 Master Assn $ 3,200 
 Management $ 2,150 
 Trash   $ 1,000 
 Mowing  $ 3,500 
 Reserve $ 9,000 
           SnowRemoval  $ 3,500 
          $23,650 
 
Karen suggested that we write-off the amounts owed by Missimer since that lot has been 
foreclosed and we have no ability to collect the old unpaid dues.  A motion to make the 
write-off was made by Bill Scott and seconded by Rusty Simmons. 
 
The financial report was accepted as presented, after a motion to approve by Bill Scott 
and a second by Steve Kaye. 
 
 
Old Business 
 
Trash disposal – Discussion took place about the trash dumpster.  The bear-proof lid 
was damaged and Sunrise Sanitation replaced it with a non-bear-proof lid.  Karen will 
remind them to add the bear-proof lid in the spring.  It was also mentioned that a 2nd 
combination lock should be installed to replace the cotter pin. 
 
Steve Kaye mentioned that there was increased road traffic on Fern Loop Drive because 
of the trash container. 
 
Rusty suggested that Sandy Shores Heights, Lodestone, Lago Vista and Biltmore all 
share in a trash container to be located near the corner of Shingle Camp Road and Sandy 
Shores Road (near the Lodestone 7th green). He feels that it will be many years before the 
associations will need to have separate trash container areas. 
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Karen distributed the draft for wording of a sign to be placed at the trash container and it 
was agreed to proceed with the sign and the additional lock. 
  
        SANDY SHORES HEIGHTS 
                 TRASH CONTAINER 
 
For Homeowners and Renters Only Within the communities of  
Sandy Shores Heights, Lago Vista and Lodestone 
 
Note to others:  Please do not leave anything at this location. 
 

• Bagged Household Trash Only 
• Break down (flatten) boxes 
• No hazardous materials, lithium batteries, etc. 
• No wood or construction material 
• No fireplace ashes or cinders 
• Throw trash bags to rear of container 
• No landscape materials or Christmas trees 
 
Please use county recycling centers for glass, aluminum, plastic and corrugated. 
Nearest location is on Bumblebee Road between Garrett College and Garrett Co. Airport 
 
Please report nearly-filled container to management at 301.387.8861. 
 

 
New Business 
 
Roads and Reserves -- President Brennan had requested Karen to get an estimate from 
Keystone regarding the cost to add 1 ½” of bituminous hot mix to the Sandy Shores 
Heights road system.  Although there are no plans to do work of this sort in the near 
future, he deemed it prudent to know the amount of the estimate so that proper reserves 
could be budgeted and set aside each year in preparation for this future expense.  The 
estimate, based upon 2014 petroleum and labor prices, was $63,000.  This is the only 
item, other than entrance signage, for which the association needs to accumulate reserves. 
. 
 
Overlook Pass and the Master Association – President Brennan reported that Overlook 
Pass and Wisp Mountain Road are both now county-owned and maintained roads.  The 
association has made the 1st of the contributions that are part of the Master Association 
budget and the 2016 budget has allowed for the projected sums due this year.  After 2017, 
the amount to be paid to the Master Association, should be minimal annually. 
 
Stormwater management – A question arose about the maintenance of the stormwater 
facility in Sandy Shores Heights.  Karen responded that Reggie Breeding from the Office 
of Building Permits typically notifies the associations when needed work is required.  
The association will wait on his inspection before engaging in any maintenance. 
 
Google maps – It was mentioned that Fern Loop does not appear on “Google maps” so it 
is difficult for visitors to find residences within Sandy Shores Heights.  Bob Brennan also 



mentioned that Google Maps shows his residence as accessible from Sandy Shores Road, 
when in fact the access is from Fern Loop.  Karen agreed to work with the county at the 
Planning and Land Development Office to get this improved. 
 
Internet service – It was also mentioned that the internet service does not seem to be 
consistent at high speeds.  It is particularly difficult to stream video.  Karen will notify 
Procom to see what can be done. 
 
 
Elections –One director was needed to fill the expiring term of Bill Scott.  Bill Scott 
agreed to accept another term and was nominated and elected unanimously.  The new 
directors are as follows: 
   
  William Scott --    expires 2019 
  Robert Brennan –  expires 2017 
  Stephen Kaye –     expires 2018 
 
Bob Brennan was also appointed to continue to be the representative to the Wisp Resort 
Master Assn and was commended for the extra efforts he has put into resolving the 
Overlook Pass issue. That motion was made by Bill Scott and seconded by Don Powell. 
  
Developer Update 
 
Rusty reported that NLP has 6 lots remaining in inventory, all situated along the 
Lodestone fairway.  It is anticipated that these lots will sell in the coming years at prices 
higher than their average—probably in excess of $130,000. 
 
Meanwhile, NLP is actively selling in Biltmore and is opening phases of a 175-lot 
addition to North Camp. 
 
There being no further business to discuss, the meeting was adjourned at12:45pm. 
 
Respectfully submitted, 
 
 
Karen Myers 
Association Manager 
 
P.S.  Any owner who wants to see and review the complete Profit & Loss Statements, the 
Balance Sheet, Accounts Receivable and Accounts Payable may do so simply by 
contacting Karen Myers at 301.616.9162 or Karen@mountaineerlog.com. 
 

mailto:Karen@mountaineerlog.com


Sandy Shores Heights POA, Inc. 
2017 Annual Meeting Minutes (draft) 

February 18, 2017 
 

The annual meeting for the Sandy Shores Heights POA, Inc. was called to order by 
President Bob Brennan at 1:01pm following a quorum determination of attendance in 
person, proxy or telephone.   There were 6 Class A lots represented in person, 1 by 
telephone and thirteen (13) by proxy for a total of 20, meeting the 33 1/3% quorum 
requirement. There are no longer any developer (Class B) lots since all lots have been 
conveyed to third party owners. 
 
The minutes from the 2016 meeting had previously been distributed by mail with the 
Notice of Annual Meeting.  A motion was made by Bill Scott and seconded by Don 
Powell to dispense with the reading of the minutes and accept the minutes as presented.  
All agreed to accept. 
 
Karen Myers, as the representative for the management company, presented the 2016 
financials. Items distributed for review and attached to these minutes include: 
 
 12/31/2016  Balance Sheet 
 12/31/2016  Profit & Loss 
 12/31/16 Accounts Receivable Aging Detail which shows $4,829.29 (from 2  
    owners) 
 12/31/15 Accounts Payable Aging Detail which had a balance of $225 
 

The Year-End Financial Report showed: 
 
 Income         Expenses 
 
Dues billed  $24,886.06           Bad debt write-off    $868.97           
Interest                      19.55           Legal (lien filings)      201.00 
                         Master Assn  $3,717.52 
     
              Grounds & Mowing $4,908.00 
2016 Dues        
 Not paid   (1,100.00)                         Insurance/Fidelity bond     619.00 
                                     Management fee    2,150.00 
              Accounting                  300.00 
              Certified Postage          6.94 
              Refuse        667.40             
              Snow Removal    1,190.00 
                 $14,628.83 
 
There was a profit or excess of income above expenses of $10,276.78 before deducting 
the 2016 unpaid dues of $1,100, so our cash flow improved again. 
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A look at the Balance Sheet shows that we have a total of $26,055.06 in cash.  Karen 
recommended that $15,000 be transferred from the operating account to the Reserve 
account and it was agreed to do so. 
 
A review of the 2017 proposed Budget then took place: 
 
Projected dues – 49 lots @ $500 =  $24,500 
 Interest         20 
      $24,520 
Projected expenses: 
 Accounting $    325 
 Annual meeting      0 
 Legal  $    250 
 Insurance $    625 
 Master Assn $ 3,750 
 Management $ 2,450 
 Trash   $    550 
 Mowing  $ 4,750 
 Landscaping $    500 
 Reserve $ 7,820 
           SnowRemoval  $ 3,500 
            $24,520 
 
The financial report and proposed budget was accepted as presented, after a motion to 
approve by Bill Scott and a second by Don Powel, with everyone voting in favor. 
 
 
Old Business 
 
Trash disposal – The new trash disposal site is the location offered last year by Rusty 
Simmons, near the corner of Wisp Mountain Road and Shingle Camp Road (on Shingle 
Camp Road).  The combination is the same – 0 2 6 5 – top row.  Signs have been placed 
on the container to contact Karen if any difficulties. 
 
Roads estimate for Reserve calculations – Karen has received an updated estimate from 
Keystone that suggests a budget of $62,000 to do a 1 1/2” overlay on the existing roads.  
It is the goal of the Board to continually  budget for Reserves so that the necessary 
amount is on hand when road work is needed. 
 
New Business  
 
Master Association.  The Master Association update was presented by Bob Brennan, 
who reported that there is very little “news” from the Master Association.  The 2nd  



Sandy Shores Heights Minutes  February 18, 2017                      Page Three 
 
installment on the 3-year payment plan to the County Commissioners was made in the 
late fall of 2016.  The 3rd and final installment will be paid this year, in 2017.  In 
subsequent years, the Master Association assessment, if it continues to operate, will 
probably be in the range of less than $10 per lot per year, just to cover expenses of the 
Lakeside Park. (Note:  Correction following Master Assn meeting on 2/25—expect dues 
of about $22 per lot per year after final payment to county.) 
 
Bad Debt --  Another lot is in the foreclosure process that is owned by Caudill and Lane.  
Their unpaid bills represent the bulk of the Accounts Receivable at year end. When this 
foreclosure is completed, Karen will advise the Board, who can take action to write-off 
the bad debt at that time. 
 
Architectural Committee Concerns – It was noted that the house being constructed on 
Lot 25 for the Hoovers is now beyond the permitted 12 months for completed exterior.  It 
was also noted that the contractor, Vail Homes, is no longer listed as a Registered Home 
Builder by the State of Maryland and is being removed from the Approved Home Builder 
List for the Wisp communities.  Karen was asked to send a letter to the builder and home 
owner to let them know that they are in violation of their architectural approval. 
 
Elections–One director was needed to fill the expiring term of Robert Brennan.  
President Brennan agreed to accept another term and was nominated and elected 
unanimously.  The new directors are as follows: 
   
  William Scott --    expires 2019 
  Robert Brennan –  expires 2020 
  Stephen Kaye –     expires 2018 
 
Bob Brennan was also appointed to continue to be the representative to the Wisp Resort 
Master Assn.  
 
Developer Update 
 
There were no developer representatives at the meeting since the developer, NLP of MD, 
has sold all of their inventory in Sandy Shores Heights. Meanwhile, NLP is actively 
selling in Biltmore and has opened the first phase of a 175-lot addition to North Camp. 
 
There being no further business to discuss, the meeting was adjourned at12:55pm. 
 
Respectfully submitted, 
 
Karen Myers 
Association Manager 
 
Attachments:  2016 P&L, Balance Sheet, Accts Receivable, and Accts Payable 



 



SANDY SHORES HEIGHTS
2017

Income:
Annual dues/assessments $500/lot

49 lots @ $500 24,500
Interest
Income:

Interest
Dues overpayment

Expenses:
Accounting--income tax prep 325
Legal 150
Annual Meeting Expense

Insurance & Fidelity bond 625

Master Association Dues 3,750

Management Fee ($50 per lot) 2,450

Trash Removal

Mowing & Road Cleanup 4,500
  Landscaping beds 500
Miscellaneous 200

Reserve Fund/Operating capital 12,000
Reserve for Bad Debts
Snow Removal 

  Total 24500
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